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Night timeat HorstedKeyneg>hoto:LouisCracknell IN THISISSUE

The hardest part of compiling The Bluebell Times each month is to
write this editorial; it is always the last part to be completed. Words to
comment on what has happened over the last month, and maybe set
the scene for what is toome. Certainly the hope a few weeks back
was that, with a successful series of festive season trains running
throughout December, 2021 would open in a blaze of light with the
rearranged SteamLights servica vibrant start to our 60+1

anniversary year. Sadly, that those trains cannot now run is old news,
a casualty of a rapid resurgence of Covid that, in the space of a few
days, saw Sussex go firstly into the highest tier of restrictions, and
then a nationalockdown likely to last at least into February.

Of course, as railwaymen, we know that ewgithin the longest and
darkest tunnelz and any fireman will tell you that if you misjudge
thingson the long climb from Hoted Keynes evenWest Hoathly
Tunnel @n seem plenty long enoudlz eventuallyalight appears

That light is a vaccination programme which holds out the possibility
of a return to some degree of normality, hopefully well in advance of
the summer season.

You will read on page 2 that tHéc Chairman, Chris Hunford, has
decided to stand down from his role. The company has moved quickly
to appoint Graham Flight as an interim chairman, supported by
strategic guidance from senior figures in the Preservation Society and
Trust. So we start 2021 dramg on that same spirit as sustained us
through 2020, pulling together as a single organisation through
undoubtedly difficult and turbulent times. But whereas in March of
last year, the tunnel we entered was dark and of unknown length, this
time we can atdast see the portal aheaahd, injector running, be

ready to burst into the sunlight with a whistle and friendly wave to
those gathered at West Hoathly crossing.
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Board Update -

Chris Hunforchas decided to stand down as chairman and locomoti
director with effect from 1 January 2021.

The Bluebell Railway Plc board has moved at short notice to provic
new leadership structure. Given the current circumstances facing tt
board and the Railwaas a whole, company secretary and former Pl
chairman Graham Flight has agreed to take over as interim board
chairman. He brings a wealth of experience and knowledge to the
role.

Steve Bigg (norexecutive Plc director and acting chairman, Bluebel
Railvay Preservation Society), Roy Watts (acting vateirman, |
BRPS) and Vernon Blackburn (chairman, Bluebell Railway Trust), \
provide strategic guidance and support as part of their current Soci
and Trust roles.

The process for appointing a permanent successor will now be given
priority attention in spite of the current Covid restrictions.

Rolling stock director Bob Pamment will be the main point of conta
within the locomotive department for now while a permamie
successor to Chris Hunford is sought.

) T OAOEI "1 OAAAI 1 2AEI xAU AEAEQ
again at a critical point. The likelihood of another prolonged period
without running services means the entire Bluebell Railway
community needgo show in 2021 the same determination and
collective spirit as it did last year to ensure we can reopen when sa
01 AT Ol 859

4EA "1 OAAATT 2AEI xAU AT AOA DI
appreciation and thanks for the way Chris Hunford had led the

organisaion since taking over as interim chairman in August 2019
and, in particular, during the last nine months when it faced

difficulties never seen
before in its 60 years.

(Right, top to bottom)

Graham Flight
Steve Bigg ARWAS
Roy Watts gether to

rains back
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Vernon Blackburn
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Lockdown Guidance for Staff

By Lisa Boyle, personnel manager

The Prime Minister has announced a new national
lockdown lasting at least until the middle of February. In
any case, the Railway closedd cancelled all services
until further notice when tighter tier restrictions for
Sussex were introduced on Boxing Day.

The Government has set out guidance on what people can
and cannot do during this new lockdown and all paid
employees and working vohieersshould read the rules

on the gov.uk website

The Bluebell Railway is a responsible employer and
preventing the spread of coronavirus remains our priority
both as individuals and as a business.

| want to reinforce the key advice about our way of
working in line with the restrictions and the new
lockdown.

The Government has set out clear rules and included
exemptions in certain instances. This applies to the
Railway and its staff as much as to anyone else.
4EA "1 OAAATI
employees AND working volunteers. Theles and
restrictions apply equally to anyone working for the
Railway in any capacity whether paid or unpaid, regular
attendee or casual employee.
/| 60 AAOGEAAR ET 1TETA
A People should stay at home as much as possible to
help prevent the spread of the virus

A People should work from home if their role and
responsibilities mean they can do so without having
to attend any Railway premises

A Business discussions and decisions should be made
using email, telephone or videmnferencing

2AEl xAU OOAO OEA vubéable or 6n@l0ing&EAS6 Ol

xEOE OEAR

The vast majority of Bluebell Railway staff will therefore
continue to work from home.

Some roles and tasks require people to begsite and the
Railway is carefully managing those numbers. Only those
whose work cannot be done from home or who have
urgent tasks at the Railway for business continuity
reasons should attend.

In addition, some staff may be invited to attend as and
when required for specific tasks. This should be with the
agreement of their managers or roster clerks or
departmental directos.

In any event, we will still continue to follow all the Covid
secure measures:

A Do not come to the Railway if you or anyone in your
household or support bubble has tested positive or
shows any coronavirus symptoms. Report this to your
manager.

A Do not cane to the Railway if you are clinically

i AAT DAE

A Do not come to the Railway if you have been told by
the NHS Covid app to se$olate under the Test and
Trace scheme

Dgq ngtxeyTe 1o i Rpgwgy iy @yiarg ek

. ) EO4
comfortable with attending.

When onsite:

A Ensure you wash your hands regularly and for longer

A Maintain social distancing and keep apart from
others.

>

Work outside if you can or, if inside, with a supply of
fresh air by opening windows

4EA ' TOAOTTAT 080 DOAI EOEAA %\OEAWOLﬁg‘anJébweggﬁoodand hot drinksgus

A 0910 1 AU
voluntary or charitable services, if you cannot
OAAOT T AAT U Al OI £&EOII

A 0910 T AU 1 AAGA Ui 6O 11 AAI

reason, such as foriwO E 6

091 6 AAT 111U

is unreasonable for you to do your job from home,

including but not limited to people who work within
critical national infrastructure, construction or

manufacturing that require isperson attendand 6

pd

I AAOGA ET T A O Ci

Ei T Ao

O [YOULOWRGHRTY ANy CrasksTy o E A A

A Stop work if you feel you cannot continue to apply
the Covid precautions because of unforeseen

A GFUMSERCRS A 1 ACAI T U DAOI EGO,
AEAOA OO1 AO AOA &I O OEA AAI

I AAOA ET 1 A mpowyilalcengnugi@idien thsig tor the gakecppallr e ¢

health and for the good of the business.

Thank you for your coperation.


https://www.gov.uk/guidance/national-lockdown-stay-at-home
https://www.gov.uk/guidance/national-lockdown-stay-at-home
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60+1 Anniversary Gala

By GrahamAitken, seniorstation master, SheffieldPark

O 4 Edin nowarrivingat HorstedKeynes
Platform 4/5isrunning 365dayslate ... but better
latethanT A O Ar@dithe stationannouncement
might soundlike this August,havingbeendelayed
for ayearby you know what.

Waybackin January2020operationsmanager
Chrisknibbsand | (seniorstation masterat
SheffieldPark,guard,and unofficial Bluebell
Railwaytrain planner)were discussinghow we
couldbeatour seriouslysuccessfubOth
AnniversaryEventbackin 2010.We knewthat the
overallaimwasto provide60+1different thingsto
seeanddo and showcaseour Railwayto visitors,
membersandour volunteers.

It isaveryunusualsight(inO 1 A Aresgr@ation
world) to seelocomotivesbeingchangedin the
middle of aO O Aj&urnéy@ndwe havealready
includedlocochangesin recentBranchLineand
Giantsof SteamweekendsWedecidedthat we
hadto think big and comeup with atimetable plan
that would be very specialanddifferent from our
normaldiet of SheffieldParkto EastGrinsteadand

returntrains.

Bythe endof February we hadconvinced
ourselveghat anintensiveservicebetweenall four
of our stationswasthe answerasthat would allow
all of our visitorsto travel easilybetweenthem,
andalight to enjoythe manyattractionson offer,
knowingthat they would not be strandedthere
waiting alongtime for the nexttrain. Theseare
important principlesasthere will be somuchto
seeanddo at our stations,rangingfrom
SteamWorksat SheffieldPark,to the carriage
worksandstorageshedat HorstedKeynesandour
AEEI| Alaydrduddat Kingscoteto namebut
three.

Despitebeingan 11-mile-long singleline railway,
we arefortunate in havinga crossingloop at
Kingscote,a magnificentfive platform station at
HorstedKeyneswith three through platformsand
atwo-platform terminusat SheffieldParkallowing
trainsto effectivelycrossthere aswell. The
flexibility providedat HorstedKeynesisatrain

bl Al trda@s O

While our idealfrequencyof trainswould be one
every30minutes,that isimpossiblegivenour
infrastructureconstraints,but we couldoperate
oneevery40 minutes.A draft timetable was
producedwhichwasquicklyacceptedby the
DiamondJubileecommittee allowing detailed
timings, locoandrolling stockplansto be
prepared.

With our desireto encourageour visitorsto hop on
and off ourtrainsin orderthat they couldenjoyall
60+1of our attractions, it had quicklybecome
obviousthat we shouldbaseeverything around
HorstedKeynesthe (slightly tarnished)jewelin
our2 AE | sréwdandihe centrepieceof our
plannedDiamondJubileeappeal With three
platforms availableandthe ability to runlocos
roundusingwhicheverplatform wasempty, it has
beenpossibleto producethe following train plan:

A SheffieldParkto HorstedKeynesthreelocos
andthree setsof coachedrom the pre-
Groupingand Groupingeras,ideally suitedto
the oldestpart of our Railwayandrunningin
eachdirectionevery40 minutes.

A EastGrinsteadto HorstedKeynesthreelocos
andthree setsof coachedrom the Grouping
and British Railwayseras,ideally suitedto the
newestpart of our Railwayandrunningin each
directionevery40 minutesand stoppingat
Kingscote.

Thisprovidesthe spectacleof three arrivals,three
departuresandthree locomotivesrunninground
everyhourat HorstedKeynes Whatisnot to like?
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Loco 1 2 3 4 5
Set D E F B A
Platform 2 1 2
Sheffield Park 11:55 12:35 1:15
Horsted Keynes a) 12:10 12:50 1:30
Platform 3 4/5 4/5 2 2
Horsted Keynes d) 12:30 1:10
Kingscote a) 12:45 1:25
Line M M

d) 12:55 1:35
East Grinstead 1:05 1:45
Loco 1 6 3 2 5
Set D C F E A
East Grinstead d) 12:40 1:20
Kingscote a) 12:48 1:28
Line L L

d) 12:50 1:30
Horsted Keynes a) 1.05 1:45
Platform 3 3 4/5 4/5 2
Horsted Keynes d) 12:55 1:35 2:15
Sheffield Park 1:10 1:50 2:30

Platform 1 2 1
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Chris and | are both confident that this will be the
most intensive service the Bluebell Railway has
ever planned to operate.

comealongand experiencefor yourselfanintense
steamoperatedserviceand perhapsenjoy
travellingin all sixsetsof coacheswhile being

hauledby sixof our locomotives.

COVID19 then got in the way and our Diamond
Jubilee timetable was placed back under wraps.
With hopefully more positive news regding
vaccines, the plan is emerging again in the hope
that come August later this year, it will be at the
centre of our 60+1 Anniversary Gala.

_ there!
The extractabove on pagd shows the timetable

during the period around lunchtimé&Vhynot

Events 2021

By Paul Lelewcommercial and marketing director

My team has worked incredibly hard to put together
something that is new to the Bluebell Railway: a commercial
plan which shows every service we intend to run in 2021 wit
dates, timings, rolling stock and estimated revenurhis has

been shared with all departments in the Railway and ensure
everybody understands exactly what is happening througho
the year. We have some new events planned but have madt
sure the tried and reliable revenue generators have also bee
included.

Due to the pandemic our plan will be flexible. All dates could
be subject to change so please refer to our website for the
latest information on services and events.

We have decided that because of the current closed period,
SteamLights will not be abl® run in January 2024this had
already been moved from November into January because ¢
the previous lockdown. The good news is that this product h
been a roaring success and we will be running it again starti
on 6 November and running until 30 Beuber 2021.

Our other very popular service Santa Specials will run from -
December to 24 December.

6 Al AT OET A6 a4 FehrdaBydduditoha¢@Evening
and Cream Tea special trains running.

Murder Mystery services are planned for February through t
November running at least once a month, sometimes twice.
There will also be 10 exclusive member trains and all memb
travel benefits for 2021 have been restored for when service

Oh, andby the way, rememberthat there will still
be another59+1otherthingsto seeanddo! So
why not put all three datesin your diary nowand
enjoyallthat our BluebellRailwayoffers. If you see
me, stopandsayhello, | certainlyintend to be

BLUEBELL RAILWAY EVENTS 202|
A TASTE OF WHAT’S TO COME!

Provisional date: October half term

The BrickWorks! Adventure

Our STEM Family Fair returns with

interactive workshops, trade stands and

building challenges for the whole family.

Featuring |5 amazing BRICKLIVE Outer Space models, including

2 310 cm high Apollo 11 SaturnV rocket made with 68,583 bricks!

Provisional dates in August & September
Bluebell Rallway Beer Festivals
Featuring mystery guest steam engines, a selection of
great cask beers and live music at an amazing venue.

Ve 19th & 20th june
Road Meets Rall
Traditional Steam Fair featuring working
traction engine displays, miniature engines,
goods trains and a steam driven children's fair.

Rock 'n roll, classical or Blues, this year Bluebell
Railway will be hosting a selection of brilliant
music to suit all tastes.

26th & 27th June

Model Railway Weekend SR

Where miniature meets full size! Ride our trains to c‘

see layouts, traders and models. Come and see why %‘.\«) )

model railway grew in popularity during lockdown. r
Provisional date in July
Diesel Gala
Diesel Engines take over the steam railway for
the weekend. Guest engines to be announced.
The weekend will also feature a beer festival
with cask beers and live music!

6th — 8th August

60 plus |

Help celebrate our volunteer (and staff!) 3
achievements from over the last 60 years with

a packed weekend of displays, activities, music,
festivities and, of course, steam engines.

Ever wondered how 2 heritage railway works?

Meet the volunteers and get special behind the

scenes tours of our workshops, signal boxes

and other staff only areas!

A celebration of what Bluebell Railway does best for the whole family!
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are running. Tlkre are two visiting engine weekends in May: :
-16 & 29 31. The first of these weekends will also launch ou
first ever Bluebell Railway Beer Festival over three days.

Always a great favourite, the Model Railway Weekend, will b
held on 26- 27 June ad preceding that will be Road Meets Ra
on1-wo * OT A xEEAE Al ET AEAAO
Saturday there will be a Live Music event.

Moving into July we are planning a Diesel Gala on1i%
inclusive. Watch the website for details of the emgs.

Our 60+1 event, to celebrate our Diamond Jubilee that was
unable to fully be celebrated in 2020 due to the pandemic, w
take place 6 8 August inclusive and the 60+1 committee are
working hard to make this a memorable event.

Giants of Steam ischeduled for the three days of 226

September with visiting engines joining our own home fleet.
Again, details of the guest locomotives will be on our website
nearer the time.

We are introducing Autumn Tints services in October running
11- 24 Octoberto take advantage of the array of trees lining
parts of the line for passengers to enjoy the vibrant colours ¢
the changing leaves.

A new event will be Halloween where we are looking to dres
an engine and give the children and their families a new
expelience running on 30 and 31 October.

Our wedding events revenue was almost rexistent in 2020
but we have rescheduled many of the 2020 dates into 2021,
although at present the legislation limits the numbers who ce

~{ 24th - 26th September
Glants of Steam Autumn Gala
Thundering giants join our home fleet locos

— for our annual gala. Special guest engines will be

announced, so keep an eye on our website.

Selected dates during school holidays
The Ploneer Family Specials

# Private compartment travel at family friendly prices!

30th - 31st October

Halloween

Have you see the Ghost Train? This will be

2 unique spectacle not for the faint-hearted!
A spooky encounter for all ages.

a seasonal lights spectacular. Sparide, glow
and shimmer on a magical steam train
covered by thousands of colourful lights.

Saturdays and Sundays

through December

Santa Specials

Meet Santa on a magical journey through
the countryside. Mince pies, presents and
aVictorian fairground make this a truly
unforgettable family experience.

Dining Experiences
Why not enjoy a delicious afternoon tea
while you travel in style and comfort?
We offer fine dining, fish and chips and much
more! Look out for Mother’s Day, Valentine's
v Day and Festive Services to really treat
| yourself and those you love.

All dates are provisional and depend upon current Government legislation.

For more details about our events

and how to book see our website .
EAE

www.bluebell-railway.com

Scan to sign up for our mailing list and be
the first to know when tickets are released.

%ﬁ'

attend.

Our programme has been desigdo attract enthusiasts,

families and new visitors to the Railway. Although | have given

specific dates, we will share the details on ewbsite but this may all be subject to changes which may be

forcedupon us by Government decisions outside our control.

In 2020 we as a commercial team met weekly to look at our sales to build on the successes and made
sometimes weekly changes to our services to ensure we were maximising our revenue in what turted out
be uncharted territory. As a consequence we only released specific ticketing sales aBaveeks in

advance so that we could be constantly reviewing sales and making corrective decisions to improve revent

It is highly likey that we will have to use this trading model for20


https://www.bluebell-railway.com/
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Taking Stock

By Bob Pamment, rolling stock director

| wanted to advise you of what has taken place to
our rolling stock and, importantly, appraise you of
the reasoning behind suoe decisions.

4AEAOAGO 11 OEET C 1 EEA
Al O A& AOOET C T ETAO 11
AOA AAT 666 AT A OEIT x x

RS

enticity, so as tO e

Visitor numbers and associated revenues in the

last couple of years have prompted the Bluebell

Ralway Plc board and colleagues at the
Preservation Society and the Trust to take stock of
these very issues. After much deliberating and
discussion, there has been agreement on just what

the Vision is for the Bluebell Railway and how it

will be achieved gien declining receipts.

One of the principal outputs from this exercise is
the clear understanding that the company must
focus maximum attention on what assets best tell
our story and how we obtain them or, if we already
have them, keep them fit to exhibit and fill our
visitors wth wonder but, at the same time,

keeping

within our financial constraints.

The Mission Statement for the Railway has now

been agreed:

O4EA [T EOOEIT I OE/
AgblateAls @dn@ SlBtélQazb’e QéltagéA C'?)

Zl O

ZEh ca?e excite and

inspire present and future generations of
visitors, volunteers, members, and

AT OEOOEAOOO Al EEAS8O
4EA AT T PAI
progress but is likely to include wording about

immersing visitor) E 1

usé o

OEA

- EOOET 1

x1 Ol A

operation and development and tell the story of
I EEZA AO OEA

OEA xAU

I A

So, we must tell the best story we can with the
assets that best tell the story. The story ranges
from the humble goods train througto the
express trains and luxury Pullman trains. The
excitement of seeing a Bulleid Pacific at the head
of a rake of green carriages or the Golden Arrow
Pullman is undeniable and attractive to our visitors

-\ ‘:\ >
e Jf:.:_e :

s €
\»\1 !‘t'\_.~
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Verrall
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https://www.flickr.com/photos/31514768@N05/4087297106/in/photolist-2icLcPF-7ebt2L-xBBLtx-a87Kdb-a85dy2-9YmN2a-8CT5rX-Grbivd-pKw57T-p68YPg-Ci7jsP-pKsoF6-pZMiE9-fxBeb3-mvKjKQ-2iv32xe-pcFiEq-WEJeso
https://www.flickr.com/photos/31514768@N05/4087297106/in/photolist-2icLcPF-7ebt2L-xBBLtx-a87Kdb-a85dy2-9YmN2a-8CT5rX-Grbivd-pKw57T-p68YPg-Ci7jsP-pKsoF6-pZMiE9-fxBeb3-mvKjKQ-2iv32xe-pcFiEq-WEJeso
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as is the classic little tank engine shunting wagons  In the case of Stamford, the issue was about its
around a yard or at the head of a tvamach relevance and whether its financial value would
stopping train. give a better return if spent on a locative

relevant to the story of our Railway and of greater
interest for our visitors. Stamford has been sold to
Rocks by Rail, the Living lronstone Museum based
in Rutland. Stamford is one of a small number of
guarry steam locomotives that worked in the
ironstone quarries in Rutland.

We must maximise these attractive presentations
and all the variations in betweein order to assist
with this, there has been some consideration of
the rolling stock that we have against its relevance
and affordability with view to maximising both.

The two practical outputs from this have been the It is of course important to consider that all of our

sale of F_’ullman Car 76 (Lilian) andustrial tank AOOROO EAOAR AO i1 A OEI /
locomotive Stamford. and/or represent the investment of the time

Taking first Car 76, the decision to sell Lilian was ~ and/or money of our valued Bluebell members

about value for money. We have a need for but it is equally important that weest serve the
additional Pullman capacity. For the cost of fixing ~ Whole membership by maximising the

Lilian, being of a relatively rare monocoque type achievement of the Mission and the success of our
construction, we cold overhaul a number of other Railway

conventional Pullman vehicles where the
dominant vehicle strength is in the underframe.



