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It is a cliché ÔÈÁÔ Á ÂÕÓÉÎÅÓÓȭ ÍÏÓÔ ÉÍÐÏÒÔÁÎÔ ÁÓÓÅÔ ÉÓ ÉÔÓ ÓÔÁÆÆȢ !Ó Á 
cliché it is nonetheless rooted in truth, and is every bit as true for an 
organisation such as the Bluebell that is reliant on volunteers for its 
continued existence. Having large numbers of volunteers comes with 
its own challenges: the Railway is a small or medium enterprise 
financially, but has a staff more typical of an organisation perhaps 
twenty or more times larger. 

Yet for such a key asset, how much do we really know about what 
makes our volunteers ɀ and potential new volunteers ɀ tick? Are we at 
risk of not moving on from the 1960s? To tackle those questions, 
Graham Aitken has been appointed to a new role of Volunteering Co-
ordinator. On page 4 of this issue, Graham explains his new role and 
the challenges of ensuring that the volunteer ethos and contribution 
to the Railway continues for decades to come. 

4ÈÉÓ ÉÓÓÕÅ ÁÌÓÏ ÃÁÒÒÉÅÓ Á ÒÅÐÏÒÔ ÏÎ ÔÈÅ ÁÒÒÉÖÁÌ ÏÆ Ȭ#ÒÏÍÐÔÏÎȭ Äiesel 
D6570. Acting locomotive director Bob Pamment explains the 
rationale for the arrival of the locomotive, which is owned by the same 
group of locomotive department volunteers that also owns the class 
Φί ÓÈÕÎÔÅÒȢ )ÔȭÓ Á ÓÔÒÉËÉÎÇ ÔÈÏÕÇÈÔ ÔÈÁÔ the loco ɀ which entered 
service almost exactly sixty years ago ɀ is older now than No. 323 
Ȭ"ÌÕÅÂÅÌÌȭ ×ÁÓ ×ÈÅÎ ÔÈÅ "ÌÕÅÂÅÌÌ 2ÁÉÌ×ÁÙ ÓÔÁÒÔÅÄ ÒÕÎÎÉÎÇȢ !Ó ÁÌ×ÁÙÓȟ 
let us know your thoughts by writing to the editor at 
bluebelltimes@bluebell-railway.com  

Tom James, Editor 
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60+1 Event Update  
By Robert Hayward, chairman of the Diamond Anniversary steering group & Trustee of the 
Bluebell Railway Preservation Society

It was back in 2017 that we started planning the 
ÓÅÖÅÒÁÌ άΦÔÈ ȬÄÉÁÍÏÎÄȭ ÁÎÎÉÖÅÒÓÁÒÉÅÓ ÁÓÓÏÃÉÁÔÅÄ 
with the Bluebell Railway. As we approach the 
celebration of the running of the first train 60+1 
years ago in 1960 on 6- 8 August, iÔȭÓ ÇÏÏÄ ÔÏ ÌÏÏË 
back to see what we have done to mark these 
special milestones.  

The first anniversary to commemorate was the 
closure of the Lewes to East Grinstead line by 
British Railways in 1958. We did that in the Spring 
ÏÆ ΨΦΧή ÂÙ ÁÄÏÐÔÉÎÇ ÔÈÅ Ȭ3ÕÌËÙ 3ÅÒÖÉÃÅȭ ÔÉÍÅÔÁÂÌÅ 
of four roundtrips per day as operated by British 
Railways in the lead-up to closure. However, what 
ÓÅÅÍÅÄ ȬÓÕÌËÙȭ ÉÎ ΧίΫή ÐÒÏÖÅÄ ÔÏ ÂÅ ÐÏÐÕÌÁÒ ÉÎ 
2018 as it was a more intensive service than 
Bluebell would normally have put on during the 
Spring season.  

The re-enactment of the last train on 16 March 
2018 allowed us to commemorate that occasion in 
style.  We even had the train departing from 
Sheffield Park towards Lewes and then arriving 
back from the Lewes direction for the first time 
since 1958. Of course, it was a cheat, because the 
train was taken as far south as it could and then 
was brought back into the station! Importantly, 
there were several people on that re-enacted last 
train who had been on the last train 60 years 
earlier.  

For that occasion, the Railway received a lot of 
positive publicity in the local and national media, 
including BBC South East TV news and local radio 
who spent the afternoon with us. Also, during that 
day, local schoolchildren had taken the 
opportunity to ÅØÐÅÒÉÅÎÃÅ ΧίΫΦÓȭ ÔÒÁÉÎ ÔÒÁÖÅÌȠ 
ÍÁÎÙ ÈÁÄÎȭÔ ÔÒÁÖÅÌÌÅÄ ÉÎ Á ÔÒÁÉÎ ÂÅÆÏÒÅȢ 4ÈÅ ÒÅÓÕÌÔ 
of that was the Railway received a huge number of 
lovely pictures and written work produced by the 
children who were clearly inspired by their visit. 
There were many reproduced mementos being 
sold in the shop; mugs, fridge magnets, badges 
and clothing.  

In 2019, there was another important diamond 
anniversary to celebrate because it was the 60th 
anniversary of the formation of the Bluebell 
Railway Preservation Society.   

To mark this important milestone, there was a 
celebratory dinner held at Meridian Hall in East 
Grinstead on Friday 15 March (this was the same 
date that 60 years earlier the Society had been 
formed). That was a lovely occasion, and we were 
honoured to have Sir Peter Hendy, chairman of 
Network Rail, as guest speaker who praised the 
work of the Society and Railway. The venue was 
kindly sponsored by East Grinstead Town Council 
and the then Mayor of East Grinstead, Cllr Rex 
Whittaker, was also an honoured guest. We 
ÅÎÊÏÙÅÄ Á Ȭ0ÕÌÌÍÁÎ ÓÔÙÌÅȭ ÍÅÎÕ ÕÓÉÎÇ "ÌÕÅÂÅÌÌȭÓ 
own catering team. Some of the diners were so 
impressed with the level of service they had 
ÅÎÊÏÙÅÄ ÔÈÁÔ ÅÎÑÕÉÒÉÅÓ ÁÂÏÕÔ ×ÈÅÔÈÅÒ "ÌÕÅÂÅÌÌȭÓ 
catering team could be booked for other 
functions!  

On 7 August 2020 was the 60th anniversary of the 
Bluebell Railway operating steam-hauled 
timetabled passenger trains. We had planned to 
celebrate with a large three-day event and operate 
the most intensive train service possible, along 
with a lot of other activities at all stations. That 
×ÁÓÎȭÔ ÐÏÓÓÉÂÌÅ ÂÅÃÁÕÓÅ ÔÈÅ #ÏÖÉÄ ÐÁÎÄÅÍÉÃ 
restrictions imposed a closure of the Railway for 
an unknown period.   

Swift thinking was needed, and our plans had to 
evolve. The Railway was closed and in the absence 
of being able to run trains or any finance, we ran a 
virtual event online instead. We have much to be 
proud about our 60 years of operation and we 
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wanted to share that with our members, our 
supporters and anyone who we could interest in 
our story. We did this with a 60-day online 
countdown via social media linked with a huge 
amount of archive video plus specially produced 
material and made available to those that were 
confined to their homes during lockdown. This 
took a lot of effort by many people to achieve to 
make it a success. I particularly liked the stop 
ÍÏÔÉÏÎ Ȭ3ÔÅÁÍÉÎÇ ÔÈÒÏÕÇÈ άΦȭ and the model 
railway videos, as well as the reopening video 
ȬSteam returns to Bluebell RailwayȭȢ )Æ ÙÏÕ ÍÉÓÓÅÄ 
them, then they can still be found on YouTube and 
remain an important legacy of what Bluebell has 
achieved and how it continues to inspire.  

When Government restrictions were eased, we 
grasped the opportunity to steam through 60 on 7 
August because that coincidently was the day the 
2ÁÉÌ×ÁÙ ×ÁÓ ÁÂÌÅ ÔÏ ÒÅÏÐÅÎȢ )Ô ×ÁÓÎȭÔ ÅØÁÃÔÌÙ ÈÏ× 
we had planned to celebrate but we had two good 
reasons to do so that day. Running trains on our 
60th anniversary, which is what we all really 
wanted to do albeit with a grander event, and 
reopening to the public following lockdown.   

We were overwhelmed by the support of the 
media ɀ both national and local TV as well as radio. 
Also, our many well-known celebrity friends and 
other heritage railways sent us video birthday 
messages of congratulations for which we were 
very grateful. It was a very memorable day.  

Looking forward a couple of weeks, on 6, 7 and 8 
August 2021 we hold our belated diamond 
anniversary three-day long weekend of festivities 
to celebrate 60+1 years of the Bluebell Railway. 
4ÈÅ ÃÏÎÃÅÐÔ ×ÅȭÒÅ ÓÔÉÌÌ ×ÏÒËÉÎÇ ÏÎ ÉÓ ÔÏ ÓÈÏ×ÃÁÓÅ 
to family and enthusiast visitors all the massive 
achievements of the Bluebell Railway since 1960 
and the work that goes on behind the scenes, 
particularly the craft skills and the way in which 
our staff and volunteers make the Railway what it 
is ɀ more than just a ride on a train through the 
beautiful Sussex countryside.   

)ÔȭÌÌ ÂÅ Á ÐÁÃËÅÄ ×ÅÅËÅÎÄ ÏÆ ÄÉÓÐÌÁÙÓȟ ÁÃÔÉÖÉÔÉÅÓȟ 
music, festivities and, of course, all our available 
steam engines operating an intensive service 
along the line and activities at Sheffield Park, 

Kingscote, East Grinstead and at Horsted Keynes 
stations.   

At Horsted Keynes, our largest station and where 
we have most room to hold our larger events, 
there will be a festival atmosphere and a place to 
enjoy good food and live bands playing classics 
from across the last six decades in the events field. 
On Saturday we have steam services late into the 
evening and entertainment from local bands. Kids 
Kingdom will provide fun and games suitable for 
all ages. For the big kids, brake van rides and diesel 
driving taster experiences are planned, for 
example.  

Also, access will be available to areas across the 
Railway normally restricted, including our carriage 
and wagon sheds, locomotive works and running 
sheds with guided tours and presentations. Visit 
the S&T department display ay Horsted Keynes 
and see the work that they do.   

Undoubtedly the highlight of the weekend 
festivities will be on Sunday afternoon for the 
locomotive cavalcade of all our working engines at 
Horsted Keynes as has been the custom for our 
decadian anniversaries. A truly spectacular event.  

Do please put the dates in your diaries and tell 
your friends about the event; we look forward to 
seeing you in August, whether as a visitor or 
helping out as a volunteer to make the three-day 
event a success.  

Further information and a selection of ticket types 
are available on the Bluebell website.  

The planning for these events raised the possibility 
of other ways to celebrate 60 years of the Railway 
based on ideas submitted that we were not able to 
take forward because of practicality and/or 
financial reality. There were many suggestions to 
hire in locomotives from other lines, but the 
celebrations were always about the achievements 
of the Bluebell Railway, and we wanted to 
showcase our achievements. However, in 2018 we 
did try to hire in a BR Class 4 tank locomotive and 
run it as 80154, the locomotive that was used on 
the last train from East Grinstead, but none were 
available. We did display the original number plate 
in the museum whilst it was on loan to us so the 
historic connection was there.   

https://youtu.be/CmUNua49KI4
https://youtu.be/CmUNua49KI4
https://youtu.be/qY9e5gDNQUQ
https://youtu.be/qY9e5gDNQUQ
https://youtu.be/sFQBFoSTRz0
https://www.bluebell-railway.com/steaming-through-60/
https://www.bluebell-railway.com/steaming-through-60/
https://www.bluebell-railway.com/steaming-through-60/
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!ÎÏÔÈÅÒ ÉÄÅÁ ×ÁÓ Á Ȱ)Æ ÔÈÅ ÌÉÎÅ ÈÁÄ ÒÅÍÁÉÎÅÄ ÏÐÅÎȱ 
event using the various types of traction that 
would probably have been used. This could have 
included haulage by Class 73, Class 33, 4VEP, a 
(ÁÓÔÉÎÇÓ ÕÎÉÔȟ Á #ÌÁÓÓ ΨΦΫȾΨΦέ Ȭ4ÈÕÍÐÅÒȭ ÕÎÉÔ ÁÎÄ Á 
Class 170 diesel unit as still used on the Uckfield 
line! We also had suggestions about running 
steam-hauled trains to East Croydon or a London 
terminus using our own rolling stock, or from one 
of the mainline operators. However, Network 
2ÁÉÌȭÓ ÍÁÊÏÒ ×ÏÒËÓ ÏÎ ÔÈÅ ÌÉÎÅ ÎÏÒÔÈ ÏÆ %ÁÓÔ 
Grinstead and the imposition of weight 
restrictions on their viaducts prevented that. Cost 
was also another factor!   

Maybe these will be possible sometime in the 
future, or when we celebrate our 70th 
anniversaries in 2028 to 2030!  

Putting on an event is only possible because of the 
work done by a large team and my thanks go to all 
for the help and contributions of time to all those 
involved. This year we have had to face many 
challenges and uncertainties and, in particular, 
those Covid-related restrictions imposed by 
Government that have made the job more 
difficult.

Volunteering Update  
By Graham Aitken, volunteer co-ordinator

Since the creation of the Bluebell Railway in 1958, 
over 62 years ago, when a group of individuals 
successfully campaigned to preserve the recently 
closed railway line between Lewes and East 
Grinstead, two things have remained constant. 
Namely the support of members and the actions 
of volunteers. Without the latter, there simply 
would not be a Bluebell Railway. I have every 
reason to believe that will still be the case long 
into the future. 

Looking back to our beginnings, I am sure you will 
agree that the world of 1958 was quite different 
from that of 2021, whether better or worse is for 
you to decide. Clearly how we encouraged and 
treated volunteers over that period has changed ɀ 
or has it? 

While some of the roles undertaken by volunteers 
have not changed much, if at all, many others 
most definitely have. How volunteers are 
recruited, welcomed, trained, retained, thanked 
and valued differs greatly across the Railway and 
with the Plc, Society and Trust beginning to 
actively work together, this silo approach is no 
longer desirable or acceptable. 

The time is therefore right for a fundamental 
review ɀ possibly for the first time ever ɀ of all 
aspects of volunteering, including these key 
elements: 

Ā Awareness - what roles are volunteers needed 
for?  

Ā Resource planning - how many volunteers are 
needed to undertake each of the roles 
identified, currently and in the future, taking 

Graham Aitken Photo: Martin Lawrence 
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account of developments and supporting the 
ÏÂÊÅÃÔÉÖÅÓ ÏÆ ÔÈÅ 2ÁÉÌ×ÁÙȭÓ ÂÕÓÉÎÅÓÓ ÐÌÁÎȢ 

Ā Succession planning - the age profile of our 
existing volunteers must also be included 
allowing predictions to be made of where 
vacancies may occur in future. 

Ā Engagement - how are volunteers recruited for 
each role? We must have a simple procedure to 
advertise vacancies and an equally simple but 
ÒÏÂÕÓÔ ÐÒÏÃÅÄÕÒÅ ÏÆ ÈÏ× Ȭ×ÏÕÌÄ-ÂÅȭ ÖÏÌÕÎÔÅÅÒÓ 
make contact. 

Ā Placement - how are volunteers matched up to 
the roles? 

Ā Induction - personal welcome by a member of 
the relevant departmental team and 
completion of mandatory documentation. 

Ā Training requirements - what is required for 
each role?  

Ā Training opportunities - what is available to 
allow volunteers to progress in their chosen 
roles, or to change to another role? 

Ā Retention - what will be done to encourage 
volunteers to remain as volunteers?  

Ā Recognition - how will volunteers be made to 
feel valued? 

This review will also include the roles, 
responsibilities and behaviours of Plc managers and 
staff in their interface with volunteers.   

Lisa Boyle, HR manager, and Steve Bigg, acting 
Society chairman got together and prepared a 
paper seeking Society and Plc Board approval to 
undertake such a review. This approval was given. 
To ensure that the project gets to grips with all of 
the issues involving volunteers, a new post of 
Volunteer Co-ordinator was created and 
advertised. Following an interview, I was appointed 
and am already working on a total review rather 
than just applying yet more sticking plasters. I am 
determined to ensure that all aspects of 
ÖÏÌÕÎÔÅÅÒÉÎÇ ÉÎ ÆÕÔÕÒÅ ÆÏÌÌÏ× ÔÈÅ ÍÁÎÔÒÁ ÏÆ Ȭ2ÅÁÄÙȟ 
!ÉÍȟ &ÉÒÅȭ ÁÎÄ ÎÏÔ ÔÈÅ ÖÅÒÓÉÏÎ ÔÏÏ ÏÆÔÅÎ ÓÅÅÎ 
ÃÕÒÒÅÎÔÌÙ ÁÃÒÏÓÓ ÏÕÒ 2ÁÉÌ×ÁÙ ÏÆ Ȭ2ÅÁÄÙȟ &ÉÒÅȟ !ÉÍȭȢ 

My first priority will be to engage with every 
department manager to ascertain which roles can 
be undertaken by volunteers, whether any 
qualifications are necessary, whether training will 
be given, and finally how many volunteers are 
required for each role. 

The workload will be too much for just one person 
and my second priority will be to seek and identify 
suitable candidates to become Volunteer 
Ambassadors in every department, to work with 
me and the volunteers in their department. 
Ambassadors could be the manager, a member of 
their staff or a volunteer, as long as they can 
demonstrate that in addition to being a people 
person that they also possess strong inter-personal 
skills.  

Once these first two priorities have been 
satisfactorily dealt with attention will then turn to 
identifying who our existing volunteers are, which 
department(s) they volunteer in and whether there 
are any vacancies in the roles they undertake. 

Only when the above three priorities have been 
fully completed will the next stages be revealed, to 
avoid me and my Ambassadors being pressured 
into seeking new volunteers when we may not even 
know what roles they are needed for, as frequently 
happens today.  

I propose to produce regular updates for issue in 
The Bluebell Times and an article for the Autumn 
issue of Bluebell News that gives details of what the 
review is aiming to achieve. Communications are so 
important, particularly when they involve all 
members of staff, paid and volunteers, and as soon 
as progress is being made on the first three 
priorities, I will provide details of how I can be 
contacted. 

My own history as a Bluebell Railway volunteer 
began in 2007 when I became a Trainee Porter at 
Sheffield Park station. Fourteen years later I am 
Senior Station Master at Sheffield Park and also a 
Passenger Guard. Both of these roles have brought 
me into contact with many other volunteers across 
all departments and locations and I plan to meet 
many more of you in the future, finding out what 
made you become a volunteer, the good bits, the 
not so good bits, and any ideas you may have for 
improvements. 
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Along the Commercial Road 
By Paul Lelew, commercial and marketing director

Since we re-opened on 20 May, we have as a 
commercial department exceeded our sales 
budget figures by +6%, which under the 
restrictions is a great result achieved under some 
difficult operating conditions.   

The commercial team has been supported of 
course by all other departments across the Railway 
as it is a team effort and we all have to work 
together.  

Restrictions are still in place until 19 July. However 
there are positive indications that many of the 
current guidelines could be relaxed. If and once 
this occurs, we will be able to open our services to 
pre-Covid levels and capitalise on selling more 
ticket combinations.  

We released tickets for SteamLights on 30 June 
and are looking forward to fantastic sales in a 
short period of time which happened last year.  

And finally, we have launched a new product 
Ȭ3ÕÓÓÅØ 'ÉÎ 4ÒÁÉÎÓȭ ×ÈÉÃÈ ÈÁÖÅ ÊÕÓÔ ÂÅÅÎ ÒÅÌÅÁÓÅÄ 
for sale and we are hopeful these will be a very 
useful addition in producing some new revenue.   

The remodelled retail shop is trading extremely 
well and is exceeding 2019 weekly sales and is 
proving a very positive customer experience with 
many compliments on the new look and range of 
stock available.  

Chris Knibbs and his filming team have been busy 
this year and we have alreadÙ ÅØÃÅÅÄÅÄ ÌÁÓÔ ÙÅÁÒȭÓ 
sales with six months still to go!

News in Brief
PUBLIC WIFI  

A new public WiFi system has been introduced at 
Sheffield Park station to allow visitors to post live 
and instant reviews of their experiences on social 
media.  

4ÈÅ Ȱ"ÌÕÅÂÅÌÌ 'ÕÅÓÔȱ ÆÒÅÅ ÉÎÔÅÒÎÅÔ ÁÃÃÅÓÓ ÃÏÖÅÒÓ 
most of Sheffield Park including the platforms, 
shop, Bessemer Arms, SteamWorks!, Bulleid shop 
and museum. Users have to agree to a set of terms 
of conditions and follow safety advice when 
connected.  

The introduction of the WiFi system allows for 
future expansion of facilities if required.  

There will be separate networks for members of 
Bluebell staff and for internal use.  

4VEP SPONSORSHIP  

The Southern Electric Traction Group has 
announced that it has reached an agreement with 
Armstrong Powerhouse to sponsor the continuing 
ÒÅÓÔÏÒÁÔÉÏÎ ÏÆ ÔÈÅ "ÌÕÅÂÅÌÌ 2ÁÉÌ×ÁÙȭÓ ÕÎÉÑÕÅ Ϊ6%0 
Electric Multiple Unit No. 423 417.   

It follows a similar show of support from Tom 
Cairns, founder of RealTime Trains.   

3417 has been under long-term restoration at 
Strawberry Hill depot since 2015. The support of 
Armstrong Powerhouse will go towards 
overhauling the brake system of the unit and, 
alongside the support from RealTime Trains, will 
mean that unit is almost fit to be hauled on the 
national network.   

3ÔÅÖÅ 5ÐÔÏÎȟ 3%4' ÓÐÏËÅÓÍÁÎȟ ÓÁÉÄȡ Ȱ4ÈÅÓÅ ÁÒÅ 
exciting times for 3417 and the SETG. We have 
been working hard behind the scenes to bring this 
sponsorship to fruition for several months, and we 
are delighted to finally bring Armstrong 
Powerhouse aboard as supporters of our 
restoration project. We hope this marks the start 
of a lasting collaboration.ȱ  

Roy Watts, governor of the Bluebell Railway Trust, 
ÃÏÍÍÅÎÔÅÄȡ Ȱ4ÈÉÓ ÉÓ ÔÈÅ ÓÅÃÏÎÄ ÍÁÊÏÒ ÄÏÎÁÔÉÏÎ 
towards the restoration of 3417 in as many 
months. The dedication of the SETG in bringing 
this important piece of railway heritage back into 
public use is exciting to be part of, and the Bluebell 

https://www.bluebell-railway.com/public-wifi-terms-and-conditions/
https://www.bluebell-railway.com/public-wifi-terms-and-conditions/
https://www.setg.org.uk/
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Railway is delighted by the work achieved and the 
ÇÅÎÅÒÏÓÉÔÙ ÏÆ !ÒÍÓÔÒÏÎÇ 0Ï×ÅÒÈÏÕÓÅȢȱ 

ROAD MEETS RAIL TIMETABLES PUBLISHED  

The timetables for the Road Meets Rail event next 
weekend (17 and 18 July) have been published.  

4ÈÅÙ ÃÁÎ ÂÅ ÄÏ×ÎÌÏÁÄÅÄ ÆÒÏÍ ÔÈÅ 2ÁÉÌ×ÁÙȭÓ 
website on the Road Meets Rail special events 
page.  

SANTA SPECIALS TICKETS  

It may still be Summer but thoughts are already 
turning to the festive season.  

Tickets for the Santa Specials services go on sale 
from Thursday 29 July.

Vacancies ð Bluebell Railway Trust
The Bluebell Railway Trust is looking for additional volunteers to help with its expanding workload. 

The Bluebell Railway Trust is a registered charity that raises and manages funds for the Bluebell Railway to 
help in its future growth and development. 

We are looking for two additional volunteers ɀ no pay, no limit on hours ɀ to help to maintain this growth.  
These positions would be suitable for individuals who have the time to spend 1 or 2 days each week working 
with us at Sheffield Park, elsewhere on the Railway and from home.

FUNDING MANAGER 

We are seeking someone to assist the Funding 
Governor and to work with other Trust 
Governors to help in our continuing growth. 
This includes raising funds, particularly by 
exploiting new sources of funding, to finance 
the ongoing restoration of the RÁÉÌ×ÁÙȭÓ 
heritage assets and investment in the future of 
the Railway. 

The successful applicant will have broad 
commercial/business experience and will be 
able to work successfully with other Trust 
volunteers and managers across the whole 
railway.  

We do not require a formal CV, but we would 
like to hear a little bit about you and your 
experience. You should be proficient in the use 
of Microsoft Office applications. The key 
attributes are use of initiative, versatility and 
the ability to get on with people. 

Please apply by email to: 
trevor.swainson@bluebell-railway.com or for 
further information, please call Trevor 
Swainson on 07968 284164. 

 

MANAGEMENT ACCOUNTANT 

We are seeking someone to assist the 
Chairman of the Trust to manage its financial 
functions and provide Governors and other 
stakeholders with up-to-date financial 
information. 

This is more than an accounting job as it entails 
understanding projects being funded by the 
Trust, liaising closely with their managers 
across the Railway and monitoring project 
expenditure. 

The successful applicant will either be a 
qualified accountant or someone with 
extensive experience of computerised 
accounting systems and Microsoft Office 
applications. 

We do not require a formal CV, but we would 
like to hear a little bit about you and your 
experience, particularly in computerised 
accounting systems. The key attributes are 
versatility and the ability to get on with people. 

Please apply by email to 
vernon.blackburn1@bluebell-railway.com or 
for further information, please call Vernon 
Blackburn on 07775 740381. 

 

https://www.bluebell-railway.com/road-meets-rail/
mailto:trevor.swainson@bluebell-railway.com
mailto:vernon.blackburn1@bluebell-railway.com
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Diesel Developments 
By Bob Pamment, acting locomotive director Photos by Mike Hawkins

For some time now we have been conscious of our 
vulnerability in the event that hot, dry weather 
instigates a steam ban on our Railway. This has 
become even more of a concern now that the 
pandemic has brought home the severe financial 
implications of having no income from our 
travelling visitors for even a couple of weeks. We 
have been luckier than some who, in recent years, 
have experienced such bans but clearly a 
mitigation is required as it can only be a matter of 
time before we find ourselves having to face this 
proposition, whilst at the same time keeping the 
business afloat. There are very few available 
mitigations here, but Diesel traction is the most 
sensible. We have on occasions, rescued the 
service using our class 09 Diesel shunter D4106, 
but this has the downside of not being powerful 
enough to keep to the timetable. A main line 
Diesel Locomotive is really the only option. So, the 
Board discussed this proposition with the BRPS to 
establish whether such a mitigation has a valid 
place in the grand story that the Bluebell Railway 
is setting out to tell.  

Meanwhile a group came up with the proposition 
of bringing a class 73 Electro-Diesel to the 
Bluebell. This was floated with the BRPS who 
decided that such a locomotive did indeed fill a 

gap in the story that we are telling. However, the 
Plc Board gave this due consideration and decided 
that as its Diesel engine was only 600hp it would 
not be suitable to pull six coaches on our steep 
Railway and keep time, so this proposal was not 
followed up. 

So having established that a main line Diesel 
locomotive fulfils both a company need and a 
BRPS aspiration, when the possibility arose of the 
B350 Ltd negotiating a deal to purchase a 
relatively rare Crompton Type 3, it was felt by all 
parties that this was an opportunity that should be 
grasped with both hands before it went away. The 
B350 group worked their magic and D6570 was 
secured for use on the Bluebell Railway. 

I am aware that this project will not be universally 
well received, and I wish to re-assure those with 
concerns that this project is not intended in any 
way to detract from the predominance of the 
Bluebell as a Steam Railway but instead will add 
value to an area of the story that we should tell 
and at the same time provide a level of insurance 
to our visitor income which is vital for our long-
term security. Below is a release from the owning 
group, I hope that you will find this news as a 
positive addition to the Bluebell portfolio.

 

D6570 loaded at Rolvenden (left) and ready to be unloaded at Sheffield Park (right) 
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D6570 ôAshfordõ
The group of long-standing locomotive 
department volunteers which owns Bluebell's class 
09 shunter D4106 has acquired ex-British Railways 
class 33 D6570 "Ashford" from the D6570 Ashford 
Group for use on the Bluebell Railway. This 
locomotive commonly known as a Crompton is 
one of a class of 98 locomotives built between 
1960 and 1962 for the Southern Region of British 
Railways. With a Sulzer 8-cylinder 8LDA28A 
engine rated at 1550hp these were the most 
powerful 4 axle diesel locomotives built for the 
British Railways modernisation programme. For 
over 30 years they were a common sight across 
the region on freight and passenger workings and 
were frequent visitors to East Grinstead on trains 
from London Bridge. D6570 entered service in 
October 1961 and was initially allocated to Hither 
Green depot. In 1980 it was named "Ashford" and 
in 1985 re-allocated to Stewarts Lane where it was 
based until withdrawal in February 1997. It was 
subsequently sold from BR and transported to the 
Kent and East Sussex Railway where it has 
remained to date in the careful custodianship of 
ÔÈÅ Ȱ$άΫέΦ !ÓÈÆÏÒÄ 'ÒÏÕÐȱȢ 

The locomotive is in good mechanical condition 
and has been stored undercover out of use for 
several years at the Kent and East Sussex Railway.  
On arrival at the Bluebell Railway, it will not enter 
service immediately, however the new owners will 
implement a re-commissioning programme to 
ensure the locomotive is reliable before being 
available for service and at the same time 
undertake a number of bodywork and roofing 
repairs to make the loco weathertight. 

It is envisaged that the Crompton will provide a 
wide range of benefits to the railway's operation 
including in the following areas: 

During periods of high lineside fire risk where 
steam locomotive operation may be curtailed or 
prohibited by the authorities, the Crompton would 
allow a passenger service to continue to operate 
and so minimise revenue loss and risk to the 
business.  

Support to steam passenger operations by giving 
greater flexibility in its use as a "thunderbird" 

locomotive able to rescue failed trains quickly and 
enable a passenger service to continue, it being 
more than capable of maintaining passenger 
timings which has always been a limitation for the 
09, D4106.  

Shunting, infrastructure and engineering works 
with it being able to haul heavier loads at higher 
speeds and so improve efficiency in the 
undertaking of these works. 

The proposal made by the owning group to bring 
the locomotive to the railway has been approved 
by the PLC Board and also the trustees of the 
BRPS. Crompton's were an important part of the 
Southern scene in the early sixties. So operating 
the loco fits in with the recently revised Long Term 
Plan of the BRPS. Mike Hawkins from the owning 
ÇÒÏÕÐ ÓÁÉÄȟ Ȱ$άΫέΦ !ÓÈÆÏÒÄ ÃÏÍÉÎÇ ÔÏ ÔÈÅ "ÌÕÅÂÅÌÌ 
Railway is the culmination of a process that has 
taken time, but we wanted to make sure we got 
ÔÈÅ ÒÉÇÈÔ ÌÏÃÏȢ 7ÅȭÒÅ ÒÅÁÌÌÙ ÐÌÅÁÓÅÄ ÔÏ ÈÁÖÅ 
secured this locomotive from our friends at the 
KESR, given its good overall condition and local 
ÃÏÎÎÅÃÔÉÏÎÓȱȢ 

Bob Pamment, Bluebell PLC director said, 
Ȱ,ÏÃÏÍÏÔÉÖÅ !ÓÈÆÏÒÄ ÇÉÖÅÓ ÕÓ ÍÏÒÅ ÆÌÅØÉÂÉÌÉÔÙ ÁÎÄ 
ÓÅÃÕÒÉÔÙȟ ×ÅȭÒÅ ÐÌÅÁÓÅÄ ÔÏ ÃÏÎÔÉÎÕÅ ×ÏÒËÉÎÇ ×ÉÔÈ 
the B350 owning group made up of long-standing 
locomotive department volunteers. They have 
proved what they can do in providing 09, D4106 to 
ÔÈÅ ÒÁÉÌ×ÁÙ ÆÏÒ ÍÏÒÅ ÔÈÁÎ έ ÙÅÁÒÓ ÎÏ×Ȣȱ  

Anyone interested in contributing to repairs, and 
particularly with experience of diesel locomotive 
maintenance (e.g., ex fitter) and restoration (e.g., 
steel work repairs) is asked to contact 
paulchillout@aol.com, one of the owning group 
with their details, suggested contribution and 
experience. 

mailto:paulchillout@aol.com
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Around and About the Workshops
PULLMAN CAR NO.54 ð THEN AND NOW 

Two photos of Pullman Car No. 54, taken in 
February 2019 and June 2021. The first photo 
(right) taken in 2019 shows all the wood bracing 
that was fitted to the interior to facilitate the 
lifting without distortion of the wooden body off 
the steel underframe. This enabled the restoration 
of the top surface of the underframe and the 
fitting of a new rubber insulating membrane 
between the body and underframe, plus access to 
the bottom rail of the body. In the bottom left 
corner of the second picture (below), taken 
recently, you can see the wooden frame that will 
eventually become an upholstered seat like the 
others. All seat frames have been made new and 
the seats and tables constructed with detail design 

alterations to provide seating that matches the 
window spacing unlike the slight displacement 
associated with the vehicle in its previous life. The 
extent of the work undertaken in this restoration 
is comprehensive and enormous. 

BR(S) SHOCK WAGON 

We are delighted to hear the great news that the 
Bluebell Railway Trust has acquired an additional 
wagon for the Historic Wagon Fleet. 

Some months ago, the Science Museum Group 
issued an asset disposal list in which 14036, a 
BR(S) Shock Open Wagon of Southern Railway 
Design, was listed.  

Once agreed by the Rolling Stock Sub Committee, 
Bluebell Railway Preservation Society, Bluebell 
Railway Trust and the Bluebell Railway Plc, an 
application was submitted to the Science Museum 
Group from the Trust requesting the Transfer of 
Ownership. In mid June we heard the news we had 
been the successful applicant.  

http://www.ws.rhrp.org.uk/ws/WagonInfo.asp?Ref=6580
http://www.ws.rhrp.org.uk/ws/WagonInfo.asp?Ref=6580
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While the Transfer of Ownership of this Wagon is 
free, we are still required to cover the 
transportation costs to move it from the North 
Yorkshire Moors Railway to the Bluebell Railway. 
Very generously the Bluebell Railway Trust has 
kindly agreed to pay for the transport costs so a 
big thank you towards them. 

The Historic Wagon Strategy has called for a 
Shock Wagon of Southern Railway Design to be 
acquired for a long time and we are very lucky to 
have been able to get the sole surviving example.  

QUEEN MARY BRAKE VAN 56290 

All hands to the pumps in early July as a 
requirement to get Southern Railway Queen Mary 
brake van No. 56290 back into a fit state for brake 
van rides at the 60+1 Anniversary Event.  

This brake van is used quite heavily being the only 
fitted brake van operational on the Railway and 
the wear has started to show with rotten floor 
boards, collapsing doors and pealing paint work so 
the Railway has requested for us to do the work to 
get it back up to reasonable standard. 

Richard Salmon has made a kit of door parts to be 
assembled to replace the two bad doors on the 
south end of the Brake Van.  

We spent most of the weekend shovelling out the 
old rotten planks and drying out the underframe 
beneath the floor. The new floor planks have 
arrived but are yet to be cut to size.  

Hopefully, with all other projects halted, the brake 
van will be complete in time for the event. 

VAN C NO. 404 

Van C No. 404 has received a first layer of varnish ɀ 
a 2.5 litre tin being enough for half the vehicle. A 
sign writer is needed before the guardȭs door can 
be treated.  

 

 

Photos: 

Pullman Car No. 54 ɀ Kuristo de Mans 

Brake Van 56290 ɀ Laurie Anderson 

Van C No. 404 ɀ David Mercer 

https://www.bluebell-railway.co.uk/bluebell/soc/wagonstrategy_may2008.pdf
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Walking the Bluebell Line 1959 ð Part 1 
Words and photos by Alan Postlethwaite 

On the 4 July 1959, the author walked the Bluebell Line from East Grinstead to Sheffield Park. Here we present a 
selection of his photos in and around around East Grinstead. The journey to Sheffield Park will be covered next 
month, with the line closed and in its last year before preservation. 

This was my first 
foray into LB&SCR 
rural territory, having 
spent all my spare 
weekends in the 
Spring in a race 
against time to 
photograph the 
LC&DR Kent Coast 
lines before 
Electrification Day. I 
departed East 
Dulwich at 7.18 am, 
then East Croydon at 
8.27, arriving at East 
Grinstead at 9.20. As 
a novice, I was 
puzzled why we had 
been hauled by an 
LMS tank - Fairburn 
class 4P No. 42090. 

I found this remarkable 
ballast washing 
machine in the lower 
goods yard at East 
Grinstead. It would 
appear that the yard 
was also used to store 
earthenware building 
components such as 
drainpipes and chimney 
pots.


