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80151 arrives at Sheffield Park during the 60+1 anniversary wekeatkenny Felstead IN THISISSUE

What does it take to run a railway? Your editor might answer

¥
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years or so chronicling the ebb and flow of our fleet for the regular BRPS AGM 2 October 20214
Loco Department updates iBluebell NewsCarriageswagons, track, _ _

signals, our wonderful heritage buildingsll of those might have Life Membership.................. S

their advocates as well. Volunteer Review 2021....... 6

But trains do not run themselves. What the pandemic, and our
gradual return to normality, has shown is that it is people who
animate the Railwayflthe Railway is short of motive power, it is at Autumn dining services....... 8
least feasible to hire in a replacement; but if it is short of staff, services
have to be cancelled or extensively replanned to cover the shortfall.

31 OEEO EOOOA EAOncitbgiiates OpAil pi R¥C RIMERSEHE---10

Beer Festival............c.ccoon.... 7

Carriage Shop.........c.ccc....... 9

information from Graham Aitken, the volunteer eardinator, on the Ol xAEA 4EA ' EAT ¢
refresh of our volunteering processes now undety. The company UPAte. ..., 12
chairman has been out and about talking to staff, including meeting

Chris Cooper, one of a handful aflunteers who started in 1960 and Railway Cuttings................ 13

is still here, having put 60+1 years into the railway. Could you be that

DErson in years to come? 60+1 Anniversary ¥ékend.. 15

Finally, there is a reminder that with relaxation of rules on large On This Day, 10 Septembet6

gatherings, it ismow possible to hold the Bluebell Raihy 7EAO0GB.0.. .L............ 20
Preservation Society AGM, scheduled for 2 October. There is a .
reminder in this issue, but perhaps the most welcome point is that the Tl LaMA.o. 21

electionsz for Society Chairman and six Trustee positiqrere

strongly contested. Inevitably some candidates will loesuccessful,

but to have as many people standing for election is a sign of vibrancy,
and surely shows the desire for renewal by the people who animate
the railway.

TomJames Editor
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From Mee to You

By Geoff Mee chairman, Bluebell Railway Plc

It has been an incredibly busy month fogself, importantly staff to deliver the plan. This will be an
and the Board and | wanted to give you an insight iterative process as we must not promise what we
into some of the things that are happening. cannot deliver.

Our Board meeting followed a new format with the When all the plans are endorsed by the individual
first half looking at business as usual with an update  departments we will share next g&s plans

from all the Directors on what had happened since through The Bluebell Timesith you all.

the last meeting, what decisions the board needed
to make for each department and a projection of
what was going to happen in the coming months.
The second half of the meeting concentrated on an
in-depth look at what we need to achieve in 2022 in
order tobe able to cover ourperations and
maintenance costs more fully.

In an important new initiative, the Board met with
the Managers for the first time in ages to share
plans and concerndhis happened immediately
before the Board meeting for an houMost people
thought that it was a good idea to share views and
it was decided that this would happen evéhyee
months in the future.

Commercial and marketing directd?aul Lelew
shared a vision from the Commercial Department
as to what may be possible for 2022. Our next task
is to ensure that we have sufficient resources to be
able to deliver the plan and some high level
discussions are being held with all departmerds t
ensure that we have sufficient locos, coaches and

| believe that good communication is vital to the
success of the business and to this end we are going
to arrange some workshop sessions wiitie

workforce and volunteers during the winter
shutdown to share the future plans and get help

and insight from the broader team to help shape

the future of the Bluebell.

' At the next Board meeting we will be looking in

| OTT A AAPOE AO x HreBandeOO (

| and investment programme for all of our assets will
need to be and what resources we will need to have
to deliver the plan.

The key element to delivery will be our workforce
and especially our volunteers and the Board will be
working closely withGraham Aitken in his role as
Volunteer Ceordinator to attract and train more
volunteers across a huge range of skills and jobs
across the whole of thBailway.

We havemore than9,600 members of the BRPS
but often the burden of volunteering, week week
out falls to a small hardcore of regulars. We need
more of you to volunteer to deliver the projects and
day-to-day operation.

| will personally be volunteering at tigeer Festival
on Sunday and hope to meet more of you then.

| have a real urgent cabut to all members and
volunteers for some real tangible support. We are

Geoff Mee (left) with Cls Cooper
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not talking money this time but we are suffering heritage environment. It was amazing to see how
from a shortage of volunteers in key parts of the part of the complex had been turned into a fil@ts
Railway, especially in catering and support for the in a matter of days and then returned to nornzal
dining trains. Please help by encouraging more another film to add to our impressive record of star
people to volunteer or get involved yourselves. studded visits.

If you caralso encourage more volunteers to join us It has been great to start to get out and about and
that would be great!! meet people, but it has also highlighted a couple of
AT T AAOT 08 " AveAtéifGhatae 06 O C
undertaking restoration and routine maintenance

it is clear that people are being pulled in multiple
directions and the constant firighting is causing
projects to slipleading to unpredictable timescales

for getting vehicles and lo®back into traffic or

| have enjoyed a few visits to tiiRailway recently,
including the Teddy Bed Picnic (which was really
busy, lots of excited kids and Teddy Bears) and |
met the team in the museum. Thanksrfthe
introduction to the wellaid-out and informative

exhibits. failures of trains in traffic, something that we want
volunteering for a staggering 61 years and is still can come up with some ideas as to how we can
going strong He tells me i all down to the friends work smarter

g}"’;tegle has on th&ailwayz and a pleiful supply It is unfortunately true that Covid has not

completely gone away andie have had to cancel
| also had the pleasure of visiting the Loco and C&W Some dining trains and temporarily close some

departments, thanks to RowaNlillard and Chris catering facilities due to the need for some key staff
Shepherdfor showing me around. | learnt a lot to isolate. Can | please encourage all staff to stay
about the work and met some of the team. The vigilant and safe, using social distancing where
standard of work is fantastic and a reaédit to the necessary.

staff and volunteers who make it possible. | hope that staff fid these articles helpful, feedback

| was also able to see the Heritage Skills Centre and is always welcome and if you have any questions we
AAT 8O xAEO A& O 006 OI 1 /EAEE’WE’@&QUP tg pigk WBWUP 'Ef@tUF%ﬁmﬁleS BET x
to the world. It must be the best in the railway ogoll -AA OI 91068

- S . S B .
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along with the selfuidedKingscote Heritage Traflas transformed usage of the station in recent years, particularly d
the summer. Photo: Richard Clark



https://www.bluebell-railway.com/kingscote-station-heritage-trail/
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BRPS AGM2 October 2021

By Gavin BennettBRPS General Secretary

I OAT ETAAO OEAO OEA 31 AEAGRogeXXelkpo' - AT A !'' - xEII
be held on Saturday 2 October at the Burgess Hill _ .
Academy, commencing at 7pm (doors open 6pm).  ~ Robert Simpson
This year there is an election for Chairman for A Reuben Smith
A

which two candidates are standing:
. Howard Strongitharm.
A Paul Clurchman
The AGM document contains the statements from

A Gordon Parry all the candidates.
and an election for six Trustees for which there are  ggme of the Long Service Awards due are listed in
10 candidates: the AGM document but not all were notified to me

by the deadlne so there will be more! The

A Laurie Anderson : :
EGM/AGM documents are being printed and
A Richard Clark should be thudding on the doormat next week. If
& Andrew Eli uir & AOA AT T ETC O OEA 1/
ndrew elis forget to bring the documents that were circulated
A Robert Hayward a few months ago (the draft Articles of
. Association, 2019 accounts and the draft Long
A Michael Hopps Term Plan).
A Lawrence Hutter
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Life Membership

By Roy Watts acting vice chairman, Bluebell Railway Preservation Societynd chief clerk

Since the Railway reopened this year, it has
become apparent that there have been some
misinterpretations of the benefits associated with
Life Membership.

In simple terms, Life Members are entitled to the
following in relation to travel:

A Free firstclasstravel (subject to availability)

A Free firstclass travel for Special Evergs
except those listed below

A Free station admission

Life members will be able to book online unless
advised to the contrary for which due notice will
be given

Likewise, enty to stations and their facilities is
free for the Life Member. It is important to be
quite specific in that the benefit is for the Member
ONLY. Any other accompanying person pays the
appropriate charge of the day.

This entitlement does not however incledany of
the following:

A Any private charter train services such as
Murder Mysteries

A Santa trains

A SteamLights

A Golden Arrow

A Wealden Rambler

A Fish and chips or equivalent

A Sunday Lunch or dining service

A Gin or other premium service trains
A MotherinG 3 O1 AAU

trains

run of a restored loco or coach/rolling stock)

A Bluebell Rail Ale trains

A Bluebell Special invitation trains (ie for the first

The Society committee noted that there is the
possibility that in order to safely cordl passenger
numbers, such as was seen with the visit of Flying
Scotsman in 2017, Life Members would be
expected to pay the appropriate rate to be
determined for the event. However, as before,
advance notice of ANY changes to benefits will be
duly publishel after consultation with the
commercial department.

Finally, the Society Committee also recognises
that the Railway has a changing business model
and accepts that if a future event is being
run/sponsored by an organisation outside of the
Bluebell organiation z for example CAMRA,
Balfour Beatty or Network Ragthe event is
outside the scope of the Life Member remit.

The Society looks forward to working with the
Company as and where necessary to agree on
these events and avoid any repetition of thetlas
few months.

IO &AOEAOBO $AU AETEITGC
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Volunteer Review 2021

By Graham Aitken, Volunteer Gordinator

As promised, here are the updates of
developments over the last month. On a personal
level, not very good as | tested positive for Covid
which kept me away from the Railway for more
than three weeks! But enough about me.
Regarding the volunteer review, thgpod news is
that | am gearing up for a Monday 20 September
launch of the first three steps.

All managers have now let me have details of all
the roles in their departments that can be
undertaken by volunteers, and | am creating a
comprehensive list ofrttem which will be displayed
on the Bluebell Railway website. Outline details of
qualifications/skills/competenciegeither required
or desiredz will be shown, as will the level of
commitment wanted.

Most of those managers have also supplied me
with the names of suitable individuals to become
the Volunteer Champion for their overall
department or one Champion for each of however
many different workstreams they have. These
Champions will have strong interpersonal skills

to either visit us to learn more about those roles or
to attend on their first day as a volunteer.

01 AAOGA AT 1T &hé& ménb&d oEsta® E A O
paid or volunteer will have nothing to do and will
just leave everything to the Volunteer €o

ordinator and the Volunteer Champions. Every

one of us can talk to visitors about our Railway,
asking if they have enjoyed themselves,lited

them about what we all do to make Bluebell so
special and encourage them to join us as

O1 1 61 OAAOO8 7EU x1 OI AT 8 (
6 EOEOI OO AT160 j OOO0AI I
always pleased to talk to us about our Railway. As
a member of the Shi#ield Park station staff, | am
always talking to visitors, and would encourage

you to do the same. Be proud of what you do at
our Railway, share your passion with our visitors,
many of whom may be just waiting to become
future volunteers themselves.

My next actions will be to work through Steps 4 to
12 which I will share with you next month.

AT A ARAT I A OEA foinioDi OA A OB HE MEAEMRE; ifypugan possibly help out with

contact at our Railway.

From 20 September potential volunteers will only
have to follow a threestep process to become a
volunteer with a timescale of days rather than
disappearing into the present system and in many
cases being lost forever witlut ever having been
contacted by anyone at the Railway.

Step 1Potential volunteers should go to the
Bluebell Railway website and search the list of
roles that volunteers can undertake.

Step 2Emailvolunteer.coordinator@bluebetl
railway.comgiving details of the role(s) for which
they would like to volunteer, their name and
address and, importantly, a phone number to
contact them.

Step 31 will then forward their email to the
relevant Vaunteer Champion who will phone
them to discuss details of the role(s) they are
interested in and agree a date and place for them

our SteamLights trains which begin running on 5
November and continue through November and
December and/or on oUsanta trains which
operate from the 27/28 November and continue
generally at weekends in December right up to
Christmas Eve, please contact Keith Riggs on
keith.riggs@bluebelrailway.comto find out
more. He will be delighted to hear from you.



mailto:volunteer.coordinator@bluebell-railway.com
mailto:volunteer.coordinator@bluebell-railway.com
mailto:keith.riggs@bluebell-railway.com
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Beer Festival

The first Bluebell Railway Beer Festival takes place
this weekend

Thefestivalhasbeen organised in association with
Sussex branches of CAMRA (Campaign for Real
Ale) and runs from Friday 2(Bunday 12
September, mostly at Sheffield Park station.

Choose from 90 different cask beers and enjoy a
fine selection of cider and perry toBee

aficionados will be pleased to hear that priority will
be given to Sussex breweries, with an aim of
IaAOET ¢ AAAE 11T AAT AOAx
supplying one of their ales, likewise with cider and
perry. There will also be a small selection of ales at
the historic George V Buffet at Horsted Keynes The beer festival is a staralone event but when
OOAOQEITT ATA 11 OEA AO&AOOyodAipyolr #Eketd ForkhéetikaD Gok Ailkbe O O A |
able to add on other purchases like steam train
travel on the Bluebell Railway and even a return

bus ticketfor one of our organised bus and coach
transfers bringing you idect to the venue on

routes from Haywards Heath station, Worthing,

Entrance charge to the festival is £7.50 and Horsham, Crawley, Eastbourne, Hastings,
includes a beer programme with tasting notes, a Sevenoaks, Dorking, Reigate and Uckfield.

free glass plus and a free pint of beer or cider. GET INVOLVED

Entry to the Beer Festival is for over 18s only.

The event will run from 12 noon to 9.30pm, Friday
and Saturday, and 12 noon to 4pm on Sunday.
Extra entertainment in the form of live music will
feature on Fiday and Saturday evenings.

There are still opportunities to volunteer to

A token system will be in placerféurther help at the festival.

purchase of beers, which can be sampled as full

pints, halves or 3rds. There are plenty of food You do not need to be a BRPS member to
options which will be provided ihouse and by volunteer at this event. If you are interested,
temporary food stands. please completehis formand return

to chair@brighton.camra.org.uk



https://bluebell.vticket.co.uk/product.php/390
https://bluebell.vticket.co.uk/product.php/391
https://www.bluebell-railway.com/wp-content/uploads/2021/08/Bluebell-Beer-Festival-Staffing-Form-200720211-2.docx
mailto:mailto:chair@brighton.camra.org.uk
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Autumn dining services

The Railway hakunchedthree new dining traingor this autumn.

They areThe Wealden Rambler Chocolate Afternoon Tea, The Grinstead Grazer and The Winter Warmer.

TheWealden Rambler Chocolate t&fnoon Teais
the traditional afternoon tea train with a chocolate
twist. It runson selected datesh November.

Passengers wi#njoy a selection of sandwiches,
chocolate chip scones and cakes whiiey take in
the splendidviews acrosshe entireline from
Sheffield Park to East Grinstead.

The Grinstead Grazds a newlate summer
servicewhich startsat Sheffield Parland heads
through beautful Sussex countryside skirting the
Ashdown Forest. There argews to East Grinsteac
with a picnic packed with delicious treats.

And visitors can take comfort onhe Winter Warme
this November.The servicencludes a hearty meal
and dessert, complete with tea or coffee to warm u
the chilly Sunday afternoons. This service begins a
Sheffield Park and includes return travel to East
Grinstead.

Full details of all the services onetBluebell Railway
website.



https://bluebell.vticket.co.uk/product.php/389
https://bluebell.vticket.co.uk/product.php/386/the-grinstead-grazer-2021
https://bluebell.vticket.co.uk/product.php/388
https://bluebell.vticket.co.uk/index.php
https://bluebell.vticket.co.uk/index.php
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Carriage Shop

By Chris Wilson

SUPPORTING THE HORSTED KEYNES STATION
FUND

The Carriage Shop at Horsted Wes has now

fully reopened after the extended closure period.
We are open all weekends that tiRailway is
operating and have extended opening hours for
OEA &I OOEATI EITC #111AAOT 060 &AEO AT A ' EAT OO 1 &
Steam events.

We currently have a large selection of sede

hand books, models, DVDs and boumdgazines

for sale, all at very reasonable prices!

The Carriage Shop was founded in 1989 and for

over 30 years we have supported a variety of Keynes stationat the end of the W.H. Smiths
projects large and small across the Bluebell kiosk. All funds raised from these bookcases for
Railway. For September we arpexifically raising the whole of 2021 will be donated to the Horsted
funds for the Horsted Kenyes Station Fund, so Keynes Station Fund. Just pop your payment
everything we sell during this month will be in through the letter box in the door!

support of our home station. For the latest openingimes please visit ou

In addition to the Carriage Shop we also have two ~ Facebook pager contact _
bookcases selling secortand books at Horsted bluebellrailwaycarriageshop@gmail.com

msn | CARRIAGE
SHOP



https://www.facebook.com/BluebellRailwayCarriageShop
mailto:bluebellrailwaycarriageshop@gmail.com

