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It is not often that you see new views of the Railway open up, but two 

days of photo charters last month with south-facing locomotives 

resulted in photos from several unusual locations dropping into the 

editorial inbox – assisted by the ability of photo charter participants to 

visit locations that are normally “out of bounds” to those with regular 
lineside permits. Photos of trains emerging from the north end of 

Sharpthorne tunnel are two-a-penny, but how often do we see the 

more isolated, heavily wooded, south portal? 

The benefits of looking at familiar things from a new angle apply to 

the Railway as a whole, of course. The Railway’s current 
organisational structure has evolved over time, but has its roots in the 

early days, when the Railway was struggling to get back on its 

financial feet after the herculean effort of purchasing the freehold of 

the line between Sheffield Park and Horsted Keynes. Fifty or more 

years later and the line has been transformed out of recognition from 

those early days – more than twice the length, with three times as 

many locos and no longer running from “nowhere to nowhere” – but 

the same basic structure prevails. Much has changed in society over 

the same period, and it is certain that while our structure has served 

us well over many years, were we starting now, it is not the structure 

we would choose. 

So for you – the Railway’s members, shareholders, staff and 
supporters – the governance proposals under discussion now are not 

some abstract re-ordering of an alphabet soup of organisations: 

rather, they will form the framework under which the Railway 

operates, and hopefully flourishes, for decades to come. We all have a 

stake in the future of the Railway: let’s use it wisely. 

Tom James, Editor 
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Watts Occurring 
By Roy Watts, BRPS Chairman 

Writing this on the eve of election day as many 

political parties make their final push for votes 

across England, Scotland and Wales is a reminder 

that our very own Society elections – yes, there 

will be one – are now not that far away as we 

approach that annual highlight of the year, the 

Society Annual General Meeting. 

Whilst Scotland and Wales will select their 

respective national governments, it is about 

council seats and mayoral elections in England. 

So it's good to see that people have offered their 

candidacy, an aspect that was felt to be slipping 

away from normality, perhaps, with people being 

concerned about what is now to be expected from 

them and the required input: it being no longer a 

position to be gained by simply smiling at your 

fellow electorate! 

But more about that in the next issue because I 

promised that I would give a brief overview of the 

current trading position to see how the first few 

months had placed the Railway. 

As you may have already appreciated from 

comments made in the railway press, our Spring 

Gala was a resounding success. We have already 

had the kick-start from the New Year’s Steam Up 

which was then followed by a very successful half 

term trade with the Lego trains and of course the 

timely positioning of Valentine's Day into the 

same calendar week.  

But back to the Spring Gala which went 

extremely well with revenue income 60% 

above budget. 

Fare revenue was a 40% increase over 2025 

at £61,553.30 whilst catering took £33,083 

and retail sales at £15,122.42 – so all in all, a 

very successful three-day event. 

Yes, costs have to be extracted but it 

demonstrates that with careful planning, a 

good selection of motive power and an 

exceptionally well executed delivery, visitors 

will be attracted, especially if there are eight 

locomotives on offer! 

Then moving forward to the Easter holiday, we 

again saw strong footfall with the Easter weekend 

itself 28% over budget albeit the whole holiday 

period was a little under budget because we saw 

some days of very poor weather. The recent Toy 

and Collectors’ fair showed an increase in visitors 

and revenue with group travel also showing a 

significant increase, which may well result in a 

revision to the timetable offer on specific days. 

With all these early season successes, I can report 

that we are able to show an income of some 

£47,000 over budget which for this early part of 

the year is very encouraging.  

Most of our catering trains are likewise proving 

very popular which again is encouraging for this 
early stage of the year. The astute among you will 

have seen some of the new products on offer. 

But, as always, that's where the positive news 

ends and caution enters the frame. It's good to see 

the daytime catering trains fill quite quickly 

whereas some of the evening dining trains are 

much slower. Is this a reluctance to venture out at 

night? Concern over glaring headlights on unlit 

roads or people generally taking a more frugal 

approach to their lifestyle? I don't know if fish and 

chips is your favourite takeaway but the price of a 

large cod and chips around where I live is now 

Fenchurch amongst the bluebells: 

Photo: John Creasey 
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pushing this into the luxury foods category on 

what was once a cheap staple. 

Likewise, we still have the spectre of substantial 

increases in food inflation to filter down the supply 

chain. So while we have seen the Railway get off 

to a good start, with the effects of increased 

taxation, energy and fuel inflation to follow, it is 

very difficult to predict the future – so prudent 

financial management is of paramount 

importance.  

All of which is another good reason to review our 

governance, which Society Vice Chairman Keith 

Leppard explains further in this edition of The 

Bluebell Times. The current structure has served us 

well, but this revision is essential as, along with 

other railways who are undergoing the same 

exercise, it is to secure our future. [See page 4 – 

Ed.] 

I was recently invited to the opening of the Rother 

Valley Railway’s station and operation at 

Robertsbridge and was impressed with what they 

had achieved and their aspirations for the future. I 

found it very encouraging that even in this day and 

age, a heritage railway is taking on a major 

extension project and an impressive one at that. I 

wish them every success and look forward to their 

joining with the existing line from Bodiam. 

It joins other projects such as the Great Central 

Reunification or Shillingstone on the late lamented 

Somerset and Dorset line. Who said that major 

extensions were a thing of the past? 

At the same time, many railways seem to be 

suffering with bridge or structural problems which 

are proving costly to replace. Bridges just don't fall 

out of the sky – well I hope not or there should be 

some very serious questions asked! – but it's very 

clear that such important pieces of infrastructure 

are coming to the end of their natural lives and, 

like it or not, they have to be replaced – subject to 

either a financial appeal or grant aid. Unless such 

projects are properly planned, a sudden failure 

would have a catastrophic consequence on 

operations and revenue. Again, we wish those 

railways well, such as our neighbours at the Spa 

Valley.  

Well, that's it from me for this month. I have one 

more to go before I hand over the reins of this 

prestigious office so thank you as always for the 

support. 

An Extraordinary General Meeting of the BRPS will 

take place at Sheffield Park Station starting at 3pm 

on Saturday 13 June, and will be followed 

immediately after by the Society Annual General 

Meeting – Ed. 

Long Service Awards 
By Gavin Bennett, BRPS General Secretary 

If there are any volunteers who have achieved, 10, 25, 40, 50, 60 or even 65 years’ service, and would like a 

certificate of recognition, please let me know by 31 May.  Those who have done 25, 40 or 50 years’ service can 

also have a badge, if they wish.  This gives me time to print the certificates and time for the Chairman to sign 

them all. 

You should state your Department(s) for this list of names which will be published after the AGM.  

The certificates will be presented at the AGM on 13 June. 
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Restructuring the Bluebell 
By Keith Leppard, BRPS Vice Chairman

The plan to restructure our Railway’s organisation, 
announced in the January 2026 issue of The 

Bluebell Times, is now developing rapidly ahead of 

the first important opportunity for Society 

members to consider and vote on the concept at 

an EGM on June 13. This EGM is the first stage 

where we are seeking members’ approval to 
proceed with the restructuring process. Just to 

remind you, the planned restructuring has the goal 

of bringing the present BPRS and Bluebell Railway 

plc together as a single charitable community 

benefit society (CCBS), provisionally named 

Bluebell Railway Ltd. This will give us reduced 

business rates, reduced IT licensing costs and the 

ability to claim Gift Aid, which together will 

provide a stronger financial base for our railway; 

the new structure will also give us more efficient 

management going forwards. 

Over the past three months, we have negotiated 

and signed letters of engagement with legal and 

financial advisors to guide us through the 

restructuring process. We now have a clear idea 

from them of the timeline that can be followed to 

achieve our overall goal. That timeline would see 

the substantive resolutions to convert being put to 

a vote at EGMs of the Society and plc in 

October/November this year, if we can achieve all 

of the work required in time. That work is 

considerable and will need a massive effort by 

many people at the Railway to get it done. Major 

tasks we have identified include:  

 generating a unified database of BRPS 

members and plc shareholders, all of whom 

will be members of the new organisation;  

 creating a shadow website and updated 

branded materials showing the new 

organisation’s name and legal status, all to go 
live at the point of conversion;  

 notifying all parties who have a contractual or 

legal oversight relationship with the Railway of 

our plans;  

Photo: John Barrance 
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 doing the work necessary to move any non-

charitable (i.e. commercial) activities into 

wholly owned subsidiaries that our advisors 

will set up: these will pass their profits back to 

the parent CCBS.  

We will need to make a decision in August as to 

whether this work is far enough advanced to make 

our Oct/Nov conversion vote target achievable. 

Provided that target date is met, and Society 

members and plc shareholders support the 

conversion resolutions that are put to them, then 

we will be able to apply to be recognised as 

charitable before the end of this year and so 

should begin to see the benefits of that status 

during 2027.  

Our advisors are now carrying out the first key 

tasks to move us along the restructuring pathway. 

For our financial advisor, this is identifying the 

scope of our current activities that are deemed 

non-charitable while for our legal advisor, this is to 

produce draft Rules for the new organisation (a 

CCBS’s Rules serve the same function as the 
Articles of Association of a Company) that meet 

the requirements that we have passed to them. 

Once we have a draft set of Rules, we intend to 

consult on these with members and shareholders 
prior to the planned autumn 2026 votes to convert 

and adopt these new Rules, whilst also getting the 

Rules cleared by the Financial Conduct Authority 

(which is the regulator for CBSs).  

A crucial element of the Rules will be to describe 

the constitution and operation of the Board of the 

new entity. There has been concern in some 

quarters that restructuring will reduce the 

influence of members on how the Railway is run: I 

firmly believe that the opposite is the case. At the 

point that the plc votes to convert, several of the 

existing BRPS Trustees will join the Board as 

Directors of the new entity, working alongside the 

members of the former plc Board.  

Thereafter we intend that, at each AGM of the 

new entity, one third of its directors will retire by 

rotation and that those Director posts will be filled 

by election, with all members (former BRPS 

members and former plc shareholders) having a 

vote. This will restore the direct role that members 

used to have in choosing the people who run the 

railway.  

The Directors of Bluebell Railway Ltd will have the 

responsibility not only to operate the railway 

safely and on a sound financial footing but also to 

act always in furtherance of the charitable objects 

laid down in the Rules. We intend to create 

safeguards to ensure that people with the right 

skills and who have the best interests of the 

railway at heart are elected to the Board whilst 

embracing the right of anyone to seek nomination 

for election. The Board will have the right to co-

opt up to a quarter of its members, both to fill 

casual vacancies that arise between AGMs and to 

fill any skills gaps that arise on the Board. Any co-

opted Directors will have to submit to election at 

the following AGM.  

One other topic that has, I know, gained currency 

since Roy Watts and I ran an Open Meeting in 

March to present the restructuring plans and to 

answer questions about them is the future status 

of Society Life Members. Life Members have 

made a substantial financial commitment to the 

Society and, alongside annual members, many of 

them also make considerable practical 

contributions to the operation of the railway. 
There has never been any intention for 

restructuring to diminish the status of our existing 

Life Members within the organisation; they will 

continue as Life Members of the new entity and 

they will receive their current travel privileges plus 

all other benefits of membership as are agreed for 

Ordinary Members. In simple terms, the intention 

is to maintain the rights and entitlement to 

benefits of existing Life Members exactly as they 

are now.  

If you are a member of BRPS, then you will receive 

a substantive briefing document on the 

restructuring proposals with your AGM/EGM 

paperwork in a few weeks’ time. Please read 
everything you receive carefully, consider what is 

best for the future of our railway and use your 

votes accordingly, whether in person or by proxy. 

If you are a shareholder in Bluebell Railway plc, we 

intend to make the same information available to 

you as soon as possible.  
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Maunsell Locomotives Overhaul Update 
By Steve Pilcher and Chris Hunford, Maunsell Locomotive Society

Q CLASS NO 541 

On the Q class, the foundation ring rivets on the 

throatplate and sides have all been fitted and 

‘tooled in’ and the four patch screws fitted to the 
front radius of the throat plate. Two stay locations 

on the throatplate are being prepared to have 

bushes fitted. The washout plug holes have been 

re-tapped.  

The corners of the foundation ring have been seal-

welded, just leaving repairs to the lower copper 

laps on the tubeplate before the boiler can be 
turned over and a start made on fitting the tubes 

and flues.  

White-metalling and machining the new axlebox 

crowns is progressing well. 

Both new frame inserts now have all the horn 

blocks fitted and are just waiting for a free slot on 

the borer to allow the machining of the horn tie 

faces before the LH one can be welded in position. 

The slide bars have been removed for cleaning, 

prior to re-fitting and alignment. 

Back at Sheffield Park, Dave Cox and Bob Butcher 

are close to finishing painting of the exterior of the 

tender tank in gloss black. A high-quality mirror 

finish has been achieved. The chassis has been re-

wheeled on all three axles and brake rigging is up 

in place. 

SCHOOLS CLASS NO 928 STOWE 

East Coast castings are finishing off the last few 

core boxes now. The other core boxes are now at 

the foundry and the whole pattern will be there 

later this month. 

 

CAN YOU HELP PLEASE? 

The Maunsell Locomotive Society still needs to 

raise the final £3,000 or so. All extra donations 

will be gratefully received, preferably via the 

Stowe appeal in the Bluebell Railway Trust – or 

contact the MLS Treasurer, Steve Pilcher, 

jstevepilcher@yahoo.co.uk for further details. 

Copper patch screws removed to allow repairs to 

lap seams.  

Photo: Leaky Finders 

http://www.maunsell.org.uk/
mailto:jstevepilcher@yahoo.co.uk
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Left: 541’s tender tank in second coat of top 
coat.  Photo: David Jones 

 

Below: 541’s tender chassis, as viewed from the 
Above Workshop Facility, whilst outside for a 

short period.  Photo: Steve Pilcher 

 

Bottom: Another image of the patterns that are 

being made for Stowe’s new cylinder casting.  
Photo: East Coast Castings 
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Be Part of Something Special 
By Harry Watson, Volunteer co-ordinator 

What does it really take to run the Bluebell Railway? 

This is the first in a new series of articles exploring the reality behind the scenes—focusing not on rolling stock or 

infrastructure, but on the people who keep the railway moving. Behind every journey is a dedicated workforce of 

both volunteers and paid staff, working as one cohesive team to deliver the experience that thousands of visitors 

know and love. 

From engineering and operations to customer 

service and catering, the Railway depends on 

around 50 different roles. If you can think of a job, 

chances are it exists here. But what does that 

actually look like in practice? 

Take the hugely successful Spring Steam Gala in 

March. Thousands of visitors travelled from across 

the country to see the railway’s star attractions in 
action. Yet what they witnessed was only the final 

result. Behind the scenes, the event demanded an 

extraordinary level of coordination, preparation 

and teamwork. 

Across the three-day event – excluding the 

extensive work beforehand – more than 3,000 

hours were contributed by volunteers and staff 

working together as one team. The figures below 

represent the combined total of people who were 

rostered and/or signed in across the weekend: 

 28 Drivers 

 30 Firemen 

 38 Cleaners 

 9 Running Foremen and Yard Chargehands 

 18 Signalmen 

 16 Guards 

 7 Carriage Presentation Team Members 

 3 Duty Operations Managers 

 68 Station Staff 

 14 Booking Office Clerks 

 3 Customer Service Staff 

 26 Retail Team Members 

 52 Catering Team Members 

 3 Travelling Ticket Inspectors (TTIs) 

 3 Duty Locomotive Fitters 

 12 Museum Stewards 

These figures do not include the many additional 

hours spent by roster clerks, managers and the 

various departments planning the event. Key 

questions must be answered well in advance: How 

many staff are needed to operate safely? Do shifts 

need to be split depending on the timetable? Are 

there special operating notices staff must be 

aware of? The list – and the number of people 

involved – quickly grows. 

Beyond the immediate preparation lies long-term 

planning. Ensuring sufficient locomotives and 

carriages are available, maintaining infrastructure 

in a safe and operable condition, and managing 

overhauls all requires careful coordination. When a 

carriage is withdrawn for overhaul, it often needs 

to be replaced with another carriage – raising 

further long-term planning questions around cost, 

workload, and the specialist heritage skills 

required to complete the work, all requiring people 

to deliver them. 

This offers just a glimpse into the sheer scale of 

effort required to run the railway from a people 

perspective. 

In the next edition, we will take a closer look at 

some of these operational roles – starting with a 

simple question: what do station staff actually do? 

If you are reading this and wondering how you can 

help, the answer is simple: get involved. The 
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Railway is actively looking for new volunteers 

across all departments, and additional support is 

needed now more than ever. 

Below are just some of the roles available. To get 

started, you can email Volunteer Coordinator Neil 

Westoby at volunteer.coordinator@bluebell-

railway.com or complete the volunteer application 

form. 

VOLUNTEER ROLES 

 Station Staff – Welcome and assist visitors, 

dispatch trains, and ensure stations operate 

safely and efficiently. 

 Locomotive Footplate Crew – Drivers, 

firemen and cleaners working together to 

operate and manage locomotives in service. 

 Travelling Ticket Inspector (TTI) – Check and 

validate tickets on board, assisting passengers 

during their journey. 

 Booking Office Clerk – Sell tickets, provide 

information, and act as the first point of 

contact for many visitors. 

 Carriage Presentation Team – Clean, prepare, 

and present carriages to a high standard for 

passenger service. 

 Signalling & Telecoms (S&T) – Maintain and 

repair signalling equipment and lineside 

communications systems. 

 Station Maintenance Groups (Friends of 

Stations) – Care for station buildings, gardens, 

and surroundings to keep them welcoming and 

authentic. 

 Lineside Clearance Team – Manage 

vegetation along the railway to maintain 

safety and clear visibility. 

 Infrastructure Maintenance Team – Maintain 

buildings, bridges, and structures to ensure 

they remain safe and operational. 

 Track Maintenance Team – Inspect, repair, 

and maintain the railway track to ensure safe 

running. 

mailto:volunteer.coordinator@bluebell-railway.com
mailto:volunteer.coordinator@bluebell-railway.com
https://forms.office.com/Pages/ResponsePage.aspx?id=SAmR2zQ2xEaCoITgT4PY9sbgTC-DHU5JizybHjakCE9UMlZHTlU0SkZSNk00RzJEUDFDS0NPSFdMRy4u&origin=QRCode
https://forms.office.com/Pages/ResponsePage.aspx?id=SAmR2zQ2xEaCoITgT4PY9sbgTC-DHU5JizybHjakCE9UMlZHTlU0SkZSNk00RzJEUDFDS0NPSFdMRy4u&origin=QRCode
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 Customer Services Team – Support visitors 

with enquiries, bookings, and any issues during 

their visit. 

 Marketing Team – Promote the railway, 

events, and experiences to attract visitors and 

raise awareness. 

 Events Team – Plan and deliver special events, 

from galas to seasonal experiences. 

 Catering Team – Serve food and beverages to 

customers at our station outlets and on our 

standard service trains. 

 On-Board Dining Team – Serve food and drink 

on our pre-booked supper trains. 

 Retail Team – Run shops across the railway, 

offering souvenirs, gifts, and refreshments. 

 Fundraising Stands Team – Engage with 

visitors to raise funds and support the railway’s 
future. 

 Carriage & Wagon Engineering – Restore, 

maintain, and overhaul passenger coaches and 

rolling stock. 

 Steam Locomotive Engineering – Carry out 

maintenance, repairs, and overhauls on steam 

locomotives. 

 Diesel Locomotive Engineering – Maintain 

and repair the railway’s diesel fleet. 

 Ticket Printing Shop – Produce traditional 

Edmondson tickets. 

 BBR Trust & Funding Team – Secure funding, 

grants, and donations to support major 

projects and preservation work. 

 Museum & SteamWorks! Stewards – 

Welcome visitors, interpret exhibits, and bring 

the railway’s history to life. 

 Archive & Collections Team – Preserve and 

catalogue historical records, artefacts, and the 

railway’s heritage.
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Facing South for Sunshine 
By Jon Bowers, Infrastructure volunteer Photos by David Cable 

I've lost track of how many years we've been attempting the "early and late" spring photo charters with a 

south-facing loco in the hope of getting some pictures that are simply not possible with normal service trains. 

Suffice to say it's a lot. Every previous attempt has been met with generally overcast conditions – until this 

week ...  [13/14 April – Ed.] 

However, you still need everyone to be on the ball to make the most of the sunny conditions, and so I'd like 

to pass on my huge thanks to everyone involved in both the planning and execution of the last two days. The 

fact that the locos were off shed on time each day was massively appreciated given the particularly early 

start. Apart from the slight issue with the Horsted Keynes water column first thing on Monday, everything 

went absolutely perfectly from an operations perspective. The lineside is also looking immaculate and huge 

credit should go to the various clearance gangs for their brilliant work. 

Finally, many thanks to the photographers whose support made the events possible – in particular to those 

of you who have supported all the previous overcast attempts; I'm glad you all finally got your reward! 
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They Also Serve … 
By David Middleton, Operations Standards Manager 

The withdrawal of carriage No. 1309, after more than 40 years in traffic (see previous issue), prompted this letter 

from David Middleton about his role in another carriage launch around that time, of Maunsell No. 6575, which 

took place on 13 September 1981.  

“They also serve, who only stand and wait.” 

Mention of coach 1309 coming out of traffic after 42 years took me back to the day, all those years 

ago, when sister carriage No. 6575 entered traffic for the first time. 

This was the first time such a comprehensive restoration had taken place so a full launch into traffic 

was felt appropriate. Apparently the Carriage & Wagon Department were asked who they would like 

to perform the ceremony and they requested Michael Palin, who had recently been seen on "Great 

Railway Journeys" on the BBC. This was, I believe, somewhat controversial with the "Bluebell 

establishment" of the time. 

As a 15-year-old Porter and Acting Station Foreman (yes, that was allowed in those days) I was 

dispatched to the bottom of the station drive to "make sure Mr Palin's car is waved through" to the 

station forecourt, where a space had been reserved for it; and to make sure he got handed his 

complementary tickets. After standing there for about two hours or so I was hungry, thirsty and bored 

to death! I told the car park attendant what I was doing and made my way up to the station where I 

sought out the Station Master, the late Bob Bamberough. Bob then told me that he'd been standing 

Photo: Mike Esau / Bluebell Railway Archive 
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on the platform a while when a very unassuming chap sidled up to him and said "Excuse me. I'm 

supposed to be launching a coach. Do you know where I'm meant to be?" Apparently he had got up 

that morning and decided it was too hot to drive (no air conditioning in cars then) so he and the family 

had come by train and bus from Sutton purchasing through tickets from the booking office there. Bob 

then took him to see Bernard Holden, who was horrified and very apologetic, but Michael seemed 

very happy and pleased that he'd got a good deal on his through tickets. 

I meanwhile returned to "normal" station duties and missed the launch entirely! 

Carriage Shop Donates £500 
By Chris Wilson, Carriage Shop volunteer

This month, the Carriage Shop team is delighted 

to donate £500 to the Friends of Horsted Keynes 

Station Fund, supporting the important work 

carried out by its team of volunteers. 

The Carriage Shop is open every weekend, 

including for Road Meets Railway on 16 & 17 May 

and on Bank Holiday Monday, 25 May. For up-to-

date opening dates and times, please visit: 

facebook.com/BluebellRailwayCarriageShop  

The Carriage Shop was established in 1989 and is 

operated entirely by volunteers, with the sole 

purpose of raising funds to support projects across 

the Bluebell Railway. 

We are continually looking for donations of model 

railway items, Thomas the Tank Engine books or 

toys, and railway and transport books. If you can 

help, please get in touch: 

bluebellrailwaycarriageshop@gmail.com 

 

 

Graham Poulson and Nigel Currah from the Horsted 

Keynes station team. 

https://www.facebook.com/BluebellRailwayCarriageShop
mailto:bluebellrailwaycarriageshop@gmail.com
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Archive Update 
By Chris Wilson, Bluebell Railway archive volunteer

This month, we have added a further 402 images 

to the Bluebell Railway Museum – Southern 

Railways Archive website, bringing the total now 

available to 31,405. 

There are 102 photographs taken by Joe Kent in 

the spring of 1951 and 300 photographs taken by 

John Scrace, including the last of his Diesel 

Multiple Unit images and the start of the Electric 

Multiple Unit images. 

All photographs currently available to purchase 

can be viewed in our Archive Online Store: 

https://southern-railways-archive.com/shop/  

There are various ways to search for images on the 

new website, including a quick search that looks 

across the photograph description. There are also 

more specific search options for class, number, 

name, location, and date, together with filters for 

photographers and tags. Tags include coaches, 

Pullmans, signals and signal boxes, stations, and 

many other subjects. 

Every photograph sold directly helps the 

Photograph Archive, providing much-needed 

funds for conservation and storage materials. 

The Archive team is pleased to have received a 

number of interesting collections in recent weeks: 

LSWR GLASS PLATE NEGATIVES 
We would like to thank Brian Jackson for donating 

a number of LSWR glass plate negatives that were 

collected by his late father and are believed to be 

the work of A.W. Wilkins. 

BR(S) L class 31781 on the turntable at Faversham Shed, on 19 May 1951 – J.H.W. Kent [091354] 

https://southern-railways-archive.com/
https://southern-railways-archive.com/
https://southern-railways-archive.com/shop/
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G.W. PUNTIS 

Geoffrey Puntis was a keen railway photographer 

from the 1930s to the 1970s. A third-generation 

railwayman, he took a number of interesting 

photographs, including at Broadstone station, 

where his father was the stationmaster, and post-

war at Bournemouth Central Station, where he 

was based. We extend our thanks to Henry Puntis 

and Ron and Anne Puntis for depositing this 

collection with the Archive. 

D.V. COX 

We would like to thank Mark Measey for donating 

his stepfather’s collection of photographs and 
negatives. David Cox, also a railwayman, took 
photographs during his career and was prolific 

during his retirement in recording the modern and 

preservation scene. 

S.W. STEVENS-STRATTEN 

The Archive team thank Carol Lewis for donating 

the collection of her late father’s photographs and 
negatives. 

All of these collections are welcome additions and 

broaden the depth of the material we hold. They 

will be catalogued and digitised in due course. 

If you have a collection of photographs, negatives, 

slides, or digital images that you would be 

interested in depositing with the Archive, so that 

they can be preserved for the future, please get in 

touch by emailing enquiries@southern-railways-

archive.com  

Our new website includes information about the 

Archive, the collections we hold, and how you can 

visit and support us. You can explore it at: 

https://southern-railways-archive.com/ 

 BR(S) class 2-BIL 2150 at Christ’s Hospital Station, with the 10.36am Victoria – Bognor Regis service on 13 

March 1965. The “Longhampton” name on the running-in board was due to the role of the station as a 

location in the film “Rotten to the Core”, filmed around that time. – J. Scrace [234171]. 

mailto:enquiries@southern-railways-archive.com
mailto:enquiries@southern-railways-archive.com
https://southern-railways-archive.com/
https://railwaymoviedatabase.com/rotten-to-the-core/
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On This Day, May 8 
By Tony Hillman, Deputy Curator 

Three pictures from the Photographic Archive taken on the 8 May. This is the first time we have shown a Spanish 

photograph. It highlights our policy of keeping photographers’ collections together and is one of the 416 taken by 

J.J. Smith on his trips to Spain. Thanks to Martin Elms, Richard Peirce, Chris Sutton, Roger Merry-Price and Chris 

Wilson for finding the photos and researching the notes. 

On Monday 8 May 1961, J.J. Smith captured this 

image of the Sant Feliu de Guíxols a Girona (SFG) 
Railway in the north of Spain. The photograph 

shows locomotive No.5 at Castell d’Aro with a 
train from Girona to Sant Feliu.  

The 750 mm (2ft 5½ in.) gauge SFG was opened 

between the coastal town of Sant Feliu and the 

important Catalonian city of Girona in 1892. The 

railway transported freight as well as passengers 

and played an important role in the export of 

locally produced cork.  The original route stretched 

for 42 kilometres (26 miles), and a freight-only 

branch to the port at Sant Feliu was added in 1924.  

Almost all of the railway’s initial motive power and 
rolling stock was supplied by German 

manufacturers and the fleet included six 0-6-2T 

locomotives built by Krauss of Munich.  The first 

four arrived in 1892 with No.5 appearing a year 
later.   These engines were sometimes deployed in 

pairs running back-to-back.  

By the time the photograph was taken in the early 

1960s the SFG was struggling financially and a few 

years later in 1963 it was taken over by the state-

owned Ferrocarriles de Vía Estrecha (FEVE). There 

were plans to convert it to metre gauge and link it 

to the Girona to Olot railway but they came to 

nothing. The line was closed in 1969 and 

dismantled.  The track bed was eventually 

repurposed as a greenway cycle path. Several SFG 

locomotives have been preserved; No.5 itself can 

be seen at Castell d'Aro station which has now 

been turned into a museum. 

Photo: J.J. Smith [042233] 
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On 8 May 1954, Joe Kent visited Brighton Signal 

Box, then 32 years into its 53-year operational life. 

The picture looks posed with the three signalmen 

standing by their respective lever frames with the 

Supervisor, and Train Recorder beyond, facing 

them. In other contemporary pictures the empty 

table in the foreground is occupied by a second 

Train Recorder, probably only used at busy times 

such as bank holidays. 

Brighton Signal Box was opened on 16 October 

1932 as part of the Brighton Line electrification 

and resignalling scheme. It was equipped with a 
225 lever Style “L” miniature lever frame which 

replaced six mechanical signal boxes with a total 

of 562 levers. It was configured in three sections: 

(1) East Branch of 59 levers working to Kemp Town 

Junction with absolute block and a Walkers Train 

Describer to Upper Goods. (2) Main Line of 107 

levers working to Preston Park with track circuit 

block and magazine Train Describers and (3) West 

Branch working to Hove East with track circuit 

block and a Walkers Train Describer.  

The Westinghouse Brake and Saxby Signal Co. Ltd 

of Chippenham was the main signalling contractor 

for the Southern Railway and British Railways 

(Southern Region). Brighton was the first 

installation of the Style “L” frame on the Southern 
Railway, featuring electric locking as opposed to 

mechanical locking used previously. The Signal 

Box was unusual in two respects: 

 it was not freestanding but built into the walls 

of Brighton Works. When this was 

subsequently demolished, the signal box and 

part of the wall was left in splendid isolation. 

 It was the first signal box where the frame was 

in three sections, to be followed later by 

Waterloo in 1938 and Victoria Central in 1939. 

Brighton Signal Box was closed on 30 March 1985 

and its area of control transferred to Three Bridges 

Panel Signal Box (PSB). In due course the intention 

is to recontrol from Three Bridges Regional 

Operations Centre (ROC). 

Photo: Joe Kent [154362]
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Less than thirty-eight years after Colonel 

Stephens achieved his dream of opening the East 

Kent Railway (EKR), a demolition gang is lifting 

the track. The date is 8 May 1954, and the scene is 

near Poulton Farm Siding which was located about 

a quarter of a mile west of Ash Town.   

The EKR was conceived before the First World War 

to link a number of proposed collieries, in the 

newly discovered Kent coalfield, to Richborough 

Port. The lines opened in various stages, the one 

from Shepherdswell to Wingham (subsequently 

Wingham Colliery) in October 1916. The line from 
Wingham was later extended, in 1920 to Wingham 

Town and in 1925 to Wingham – Canterbury Road.  

The latter station was located by the side of the 

road to Canterbury and had no run round facilities, 

most passenger trains terminating in the siding to 

the east! The line continued westwards over the 

road but petered out alongside a field, the nearest 

the line got to its intended destination of 

Canterbury.  

Unlike the ‘main line’ to Richborough, passenger 

services on the Wingham line survived the 1930s 

and the war until the EKR became part of the 

Southern Region of British Railways in January 

1948. However, the railway continued to be run by 

the EKR’s General Manager, W.H. Austen, until 

May 1948. Given the sparse traffic and virtually nil 

receipts the line was completely closed to 

passengers from 1 November 1948 whilst the last 

freight train from Eythorne to Wingham ran on 28 

February 1951. The Shepherdswell – Eythorne – 

Tilmanstone section continued to operate for coal 

traffic until 1986 when the Colliery closed. 

Shepherdswell to Eythorne is now run by the East 

Kent Railway Trust. 

Poulton had additional sidings laid in 1940 to 

accommodate 12-inch howitzer guns and local 

legend has it that they were used in February 1942 

to shell the German warship Scharnhorst on its 

dash through the English Channel!   

The locomotive on the demolition train is Ex-SER 

O1 0-6-0 31430. Designed by James Stirling it was 

built as an O class by Sharp Stewart in September 

1897. Rebuilt as an O1 in May 1913 it was 

withdrawn in May 1959. 

Photo: J.J. Smith [043678] 

https://en.wikipedia.org/wiki/Channel_Dash
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Tail Lamp 
If you’ve enjoyed this issue of The Bluebell Times, feel free to pass it on 

to other people you think might also want to read it. 

To find out when the next issue is out and for other updates about the 

Bluebell Railway, check our website or follow us on Facebook, Twitter 

and Instagram. 

Contributors to this issue:

 John Barrance 

 Gavin Bennett 

 Jon Bowers 

 David Cable 

 John Creasey 

 Peter Edwards 

 Martin Elms 

 Tony Hillman 

 Chris Hunford 

 Tom James 

 David Jones 

 Keith Leppard 

 Roger Merry-Price 

 David Middleton 

 Richard Peirce 

 Steve Pilcher 

 Chris Sutton 

 Harry Watson 

 Roy Watts 

 Chris Wilson 

 

The 
Bluebell 

Times 
A Newsletter for 
Bluebell Railway 

Members, Staff and 
Supporters  

 

The Bluebell Times is published 

monthly on the second Friday 
of each month. The next issue 

is scheduled to be available 

on 12 June 2026 from  
 bluebell-railway.com/bluebell-times 

If you have any comments or 

feedback about this issue or 

suggestions for future articles 

or features, contact: 

The Bluebell Times editor  

Tom James  
bluebelltimes@bluebell-railway.com  

 

Photo: David Cable 

https://www.bluebell-railway.com/
https://www.facebook.com/bluebellrailway
https://twitter.com/bluebellrailway
https://instagram.com/bluebell_railway
https://www.bluebell-railway.com/bluebell-times
mailto:bluebelltimes@bluebell-railway.com

	Watts Occurring
	Long Service Awards
	Restructuring the Bluebell
	Maunsell Locomotives Overhaul Update
	Q class No 541
	Schools class No 928 Stowe

	Be Part of Something Special
	Volunteer Roles

	Facing South for Sunshine
	They Also Serve …
	Carriage Shop Donates £500
	Archive Update
	LSWR Glass Plate Negatives
	G.W. Puntis
	D.V. Cox
	S.W. Stevens-Stratten

	On This Day, May 8
	Tail Lamp

