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When you look back at the Railway’s history, some years take on 

themes that condition how you remember them, and which dominate 

the delivery of the service for the year. 2020 was of course the year of 

the pandemic, and the uncertainty of whether we could find a way to 

run compliant with Government rules on social distancing – let’s give 
thanks for the existence of the Mets and other compartment stock! 

2022 gave an energy price shock, worries about coal availability and 

the dreadful firing characteristics of the first generation of ovoids. 

More positively, 2024 was the year of Beachy Head, and that glorious 

summer of coming to know the fruits of two decades of effort in 

producing a loco that immediately felt right at home. 

2026 is shaping up to be the year of the heatwave. Yes, we have had 

heat before, but this year it seems to be unrelenting. Parts of southern 

England had no rain at all in July – not a drop. Through a railway-wide 

collective effort we have kept the show on the road, but don’t for one 
moment imagine that such things just happen. We have been greatly 

helped by colleagues in the wider heritage community, such as the 

owners of 33 108 and Hastings Diesels Limited for the loan of their 

rolling stock. The Spa Valley Railway have assisted with driver training 

for the DEMU – although the unit also visited last year, the gap in 
duties is too long for our drivers to have retained formal competence, 

requiring re-assessment. Almost overnight, ‘Bluebell on Parade’ was 
transformed into an impromptu BR(S) diesel event, a transformation 

that drew widespread praise online for the agility in making such a 

rapid turnaround.  

None of that happens by accident, it is copious amounts of hard work 

across many teams around the railway. It is the trying years that show 

us at our best – even if we are having rather too many of them for 

comfort this decade! 

Tom James, Editor 
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Leppard’s Spot 
By Keith Leppard, BRPS Chairman

So, by popular demand (well, three presumably 

independent suggestions I received) following my 

first piece for Bluebell Times as Society Chairman, 

I now have a new regular title for my monthly 

contributions: I hope you enjoy reading them! 

In my July piece, we were already well into this hot 

dry spell and I expressed a hope for some cooler 

weather and rain soon. Well, in a stark 

demonstration of a Chair’s limited powers, neither 
of those things has so far been forthcoming: the 

railway continued to operate through July under 

heatwave and undeclared drought conditions, 

with the consequent risk of lineside fires. Until 

almost the end of the month, we largely got away 

with it due to the sterling efforts of those loco 

crew and others who looked out for small fires and 

helped to extinguish them before they got out of 
hand. However, on the afternoon of 29th we had a 

significant fire in the Imberhorne area that 

required the assistance of the fire brigade to put 

out and that evening the decision was made that 

we would have to stop running steam up the line 

until conditions improved. 

This decision brought with it some immediate and 

demanding organisational issues to resolve: 

devising a timetable we could offer with the non-

steam traction available; preserving the dining 

services that bring in revenue; and getting the 

news out to booked customers and other 

prospective visitors to keep them on-side. Again, 

the Bluebell family stepped up and delivered, with 

a diesel-hauled service advertised on our website 

and operating seamlessly the very next day and – 

at the time of writing – on each planned service 

day subsequently. Even with the arrival of unit 

1001 (with grateful thanks to Hastings Diesels Ltd 

for organising this so quickly) we have little 

resilience to failures so fingers crossed that the 

diesel fleet stays healthy until we can use our 

steam locomotives again. On the plus side, at least 

we are not having to scrabble for increasingly 

scarce water in order to operate. 

Keeping the show on the road is of course a great 

achievement but it doesn’t mean that switching to 
diesel haulage is consequence-free. We have been 

operating fewer trains than planned, are incurring 

increased hire charges and had to cancel our 

intended ‘Bluebell on Parade’ weekend on 6–8th 

August which would have seen an intensive steam-

hauled timetable and hopefully a large crowd. 

Consequently we have lost a chunk of planned 

revenue that will be hard to make up. And for all 

the fact that there are undoubtedly many diesel 

enthusiasts out there, the evidence across the 

preserved railway sector is that the general public 

is less likely to pay to travel with diesel haulage 

than with steam; we hear that other railways that 

were obliged to stop steam services earlier than us 

have seen significant drops in takings. To try to 
mitigate this effect on our revenue at this crucial 

time of year, Fenchurch is in steam giving brake 

van rides in Sheffield Park station limits whenever 

it’s available, so that visitors can at least see a 
working steam locomotive during their visit. 

Despite the very real caution we need to have 

about our income and expenditure over the rest of 

the year in light of the weather this summer, the 

railway has been doing reasonably well up to this 

point. Fare revenue at both the Model Railway 

event (last weekend in June) and the Southern at 

War event (mid-July) came in well ahead of last 

year and above what we had budgeted; catering 

revenue was also well up at both events and retail 

did markedly better than last year at the Model 

Railway event. Travel receipts on normal 

operating days have broadly held their own 

despite having to cancel some services in June due 

to the heat but we did also lose some Golden 

Arrow and Wealden Rambler services for the same 

reason and that is a direct hit on a planned 

revenue stream. 

There have been some recent changes to the plc 

Board of Directors. Simon Hodges stepped down 

from all his roles at the railway at the end of June. 

Simon and I worked closely together on 
developing the restructuring plan we are now 
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enacting and I shall miss his input – thank you 

Simon for everything you did for us. Simon has 

been replaced as Company Secretary by Graham 

Flight, who has stepped back up to the role. I’m 
also very pleased to say that Mark Muller has 

agreed to join the plc Board as its new Finance 

Director; Mark comes from a background as 

former FD in the pharmaceutical industry and has 

a life-long love of our Railway. 

Everywhere around the railway, people are 

continuing to do their best despite the conditions.  

Volunteers and staff have been showing up in their 

overalls/high vis/uniforms and doing what needs to 

be done, sweltering beneath the surface and no 

doubt envying the lucky few who can carry out 

their role in T-shirt and shorts; the trains have run, 

passengers have been looked after, maintenance 

and restoration tasks have continued to progress. 

That’s a credit to everyone and long may it 
continue. And as for me, it’s back to the drawing 
board for my rain dance! 

 
Just before the unrelenting drought conditions caused a withdrawal of steam services, No.34059 Sir Archibald Sinclair 

is seen at at New Road bridge with the 10.30am train from Sheffield Park on 19 July 2026. Second day of Southern at 

War weekend. 

 

Photo: Peter Edwards  
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Good News – Twice! 
By Paul Everington, Chairman, Bluebell Railway Plc

Good news like buses sometimes seems to come 

along all at once, as either side of a brilliant 

Southern at War Weekend in July we received two 

notices with a beneficial effect on our finances. 

Over a year ago, shortly after they were appointed 

as Finance Director and Funding Strategy 

Manager, Chris Welch and Roger Kelly set to work 

on a couple of initiatives that have only just borne 

fruit. 

First, I am pleased to report that Lewes District 

Council have awarded us a discretionary rebate on 

our Business Rates worth £27,750. The case that 

Chris and Roger made to them was that as a result 

of our restructuring to become charitable we 

would soon be entitled to a mandatory rebate. As 

our purpose and the Social Value we deliver is the 

same at present as it will be next year, may we 

have that rebate as discretionary this year? After 

some discussion, LDC have agreed to that 

proposal. The Plc Board and BRPS Trustees are 

very grateful to them for this appreciation of what 

we do. 

Social Value is a fairly new matrix by which 

organisations are judged. This includes the 

Bluebell Railway when we make applications for 

grant money. It is defined as ‘the positive impact 
an organisation creates for society, wellbeing, 

beyond financial profit’.  

One of the main elements of Social Value is ‘Social 
wellbeing that is Enhancing health, education, and 

community inclusion’. We do this both for our 
visitors and for our volunteers. Most government 

contracts include the delivery of Social Value. 

Indeed, we have benefited from this, as a company 

Aeriel view of the Horsted Keynes carriage shed, showing the valley between the two roofs.  
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which has a contract with the local Council, made 

a donation to us last year in order to deliver part of 

its Social Value obligation. 

Social Value played an even bigger part in our 

second piece of good news. Social Investment 

Business, to whose Energy Resilience Fund we first 

made an application in April last year, will be 

funding a major solar energy project at Horsted 

Keynes. 250 solar panels will be installed on the 

roof of the carriage shed thereby saving a large 

amount on our cost of electricity. The station is a 

Grade II listed site. To obtain planning consent, 

which itself took several months, the panels will be 

positioned almost entirely out of sight, as they will 

be located in the valley formed by the shed roofs. 

The installation will at maximum generation 

deliver enough power for the entire site, including 

the proposed new archive building. The use of 

batteries was considered but did not give sufficient 

return on investment. The project will be funded 

partly by a grant of £42,760 from SIB plus a loan 

from them. The loan will be paid off using part of 

the saving on electricity costs and will not add to 

our annual energy costs. 

I am very keen on reducing our carbon footprint. 

Another element of Social Value is environmental 

protection by reducing carbon output, waste and 

energy use. I’m therefore looking for somebody to 
both manage the installation of the Horsted 

Keynes solar system and also look into extending 

our solar power generation at Sheffield Park. 

If you think you could take on this role, please get 

in touch with me or Roger at 

roger.kelly@bluebell-railway.com. 

Schematic plan of the planned solar panel installation within the roof valley.  

https://www.sibgroup.org.uk/fund/energy-resilience-fund/
https://www.sibgroup.org.uk/fund/energy-resilience-fund/
mailto:roger.kelly@bluebell-railway.com
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Preservation – Working Together 
Words and photo by Jonnie Pay, General Manager, Spa Valley Railway

Yesterday evening (4 August – Ed.), I popped over 

from the Spa Valley Railway and spent some time 

at the Bluebell, re-familiarising and assessing two 

of their Driver Inspectors on Hastings Diesels 

Limited's Class 201 DEMU 1001. I also had the 

opportunity to take the unit for a drive myself. 

This is to get the unit in passenger service ASAP to 

help support the Bluebell’s operations during this 

period of awfully dry weather and high fire risk. 

We completed three return trips between Horsted 

Keynes and Kingscote. After assessing Stuart and 

Chris, I took the unit for the third trip. 

There was also a good turnout of Guards taking 

the opportunity to refresh their knowledge of the 

unit, the central door locking and brake test being 

substantially different from the normal vacuum-

braked stock. 

While the Bluebell has been predominantly steam-

operated for most of its existence, the Hastings 

unit looks right at home on the line. 

I understand the unit is running at weekends 

during August, and it is well worth a visit for the 

chance to travel on 1001 alone. 

It was a lovely evening in great company, and a 

perfect reminder of what railway preservation is all 

about. 

 

 

Loco Wish List – Thanks! 
By John Hutchins, Loco Operations Department Manager 

In the previous issue we published an Amazon Wish List of those items, big and small, vital to the efficient 

functioning of the Locomotive Department. And we have been absolutely bowled over by the response from 

you – the readers of The Bluebell Times. At the last count, over £2,500 had been contributed – everything 

from buckets and brushes to ladders and steps. Our heartfelt thanks go out to everyone who has contributed 

– you are making a real difference to how we present and maintain our locomotives. And if you haven’t 
contributed yet – don’t worry, there is still time! Just head to the Wish List, where you’ll find a range of sorely 
needed items to fit all pockets. Every contribution helps keep the Railway running in these tough times. 

 

https://www.amazon.co.uk/hz/wishlist/ls/2DO6AKL2EATH4?ref_=wl_share
https://www.amazon.co.uk/hz/wishlist/ls/2DO6AKL2EATH4?ref_=wl_share
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Maunsell Locomotives Overhaul Update 
By Steve Pilcher and Chris Hunford, Maunsell Locomotive Society

SCHOOLS CLASS NO 928 STOWE 

The main event to mention in this report is that the replacement left-hand cylinder casting for Stowe arrived 

at Sheffield Park on Monday 3 August. It certainly looks impressive. The next step is to arrange for the 

cylinder block to be machined – a major task given its size and the one-ton weight of the cylinder block. 

We would like to thank all those MLS members and supporters who responded so generously to our appeal 

to raise £15,000 to help cover the cost of machining the casting. 

Left and below:  Two views 

of Stowe’s left-hand new 

cylinder block at Sheffield 

Park 

 

Photos: Steve Pilcher 
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Q CLASS NO. 541 

Down at Leaky Finders the horn guides have been 

assembled onto the frame inserts and are ready 

for welding into place, while the remainder of the 

inside of the frames has been painted in topcoat. 

Work is continuing on the manufacture of the new 

axlebox crowns. 

Inside the firebox, the right-hand lap seam has 

been tooled and is now finished, including fitting 

new patch screws. 

All the old palm stay brackets have been removed 

and we’re waiting for prices from profiling 
companies to manufacture the new brackets. 

The new backhead insert is bolted and tacked in 

place ready for final welding, but due to illness this 

did not take place in July. 

Back at Bluebell, workshop volunteers have 

completed bolting down the tender tank onto the 

chassis and are assisting with getting the brake 

blocks up on the brake rigging. 

Meanwhile the MLS volunteers have continued 

progressing repairs to the boiler cladding. 

 
Top:  New frame insert with horn guides bolted on ready 

to be welded.  

 

Photo: Leaky Finders  

 

Right: Right-hand lap seam inside 541’s inner copper 
firebox after recent work.  

 

Photo: Leaky Finders 
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Preservation – the Permanent Way 
By Harry Watson, Volunteer Co-ordinator

What does it really take to keep the railway open? 

Over the last few editions of this series, we've 

explored the people behind the operation of the 

Bluebell Railway. We've looked at the volunteers 

who welcome visitors and operate our trains, and 

gone behind the workshop doors to discover the 

craftsmanship involved in restoring our historic 

carriages. 

But even the finest carriage and most powerful 

locomotive are only part of the story. 

Before a train can carry a single passenger, there 

has to be a railway for it to run on. 

Behind every operating day is a dedicated team of 

volunteers responsible for maintaining not only 

the track, but also our stations, buildings, bridges, 
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signalling systems, drainage, embankments, 

vegetation and countless other assets. 

It is work that most visitors never see. Yet without 

it, there would be no railway. 

MORE THAN JUST THE TRACK 

When people think about railway infrastructure, 

they often imagine replacing sleepers or 

maintaining the rails. Whilst track maintenance is 

an essential part of the operation, it is only one 

piece of a much bigger picture. 

Our Track Maintenance Team inspects, maintains 

and renews the permanent way, ensuring trains 

can operate safely over every mile of railway. 

The Infrastructure Maintenance Team looks after 

the railway's buildings and structures, undertaking 

repairs to stations, platforms, bridges, workshops, 

fencing and many other essential assets. 

Our Station Maintenance Groups, often known as 

the Friends of Stations, help preserve the unique 

character of each station, from painting and 

building repairs to gardens and visitor facilities. 

Away from the stations, the Lineside Clearance 

Team manages vegetation to maintain clear 

sighting, protect infrastructure and reduce the risk 

of damage during adverse weather. 

Supporting the railway's safe operation is our 

Signalling & Telecoms (S&T) Team, maintaining 

signalling equipment, point mechanisms and 

communications systems that allow trains to 

operate safely. 

Each team has its own responsibilities, but 

together they share one objective: keeping the 

railway safe, reliable and ready for another 

operating day. 

WORKING IN EVERY SEASON 

Infrastructure work never really stops. 

Winter provides opportunities for larger projects 

during periods of reduced services, including 

drainage work, fencing, structural repairs, track 

replacement and major maintenance. 

Spring and summer bring station improvements, 

painting programmes, vegetation management 

and preparations for the busy operating season, 

whilst autumn brings its own challenges as the 

railway prepares for winter. 

There is always another job waiting. 

THOUSANDS OF INDIVIDUAL JOBS 

Some infrastructure projects are immediately 

obvious to visitors: a freshly painted station, 

repaired platform, new fencing or improved visitor 

facilities. 

Others go completely unnoticed: a culvert cleared 

before heavy rain, drainage repaired beneath the 

track, a loose handrail fixed, a retaining wall 

strengthened, a hazardous tree removed or a 

signal adjusted. 

Individually they may seem like small jobs. 

Collectively, they ensure the Bluebell Railway 

remains safe, reliable and ready to welcome 

thousands of visitors every year. 

A TEAM BUILT ON PRACTICAL SKILLS 

Infrastructure is one of the most varied areas of 

volunteering on the railway. 

Some volunteers bring professional experience in 
civil engineering, construction, surveying, project 

management, electrical engineering, carpentry, 

plumbing, landscaping and many other fields. 

Others simply enjoy practical work, being 

outdoors and learning new skills. 
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There is no single route into infrastructure 

volunteering. Many volunteers begin with little or 

no railway experience, learning alongside 

experienced team members and developing 

valuable skills through hands-on work. 

Both are essential. Enthusiastic new volunteers 

bring energy and a willingness to learn, whilst 

experienced professionals provide knowledge, 

leadership and mentoring. 

COULD YOU HELP? 

Our infrastructure teams are always looking for 

new volunteers. 

If you enjoy practical work, working outdoors or 

simply want to make a visible difference, there are 

plenty of opportunities to get involved. You could 

be maintaining stations, clearing vegetation, 

repairing buildings or assisting with track 

maintenance. You don't need specialist 

knowledge—just a willingness to get stuck in. 

At the same time, we are particularly keen to hear 
from people with existing professional skills. Civil 

engineers, structural engineers, surveyors, 

architects, construction professionals, project 

managers, electricians, carpenters, plumbers and 

other skilled trades can make a significant 

contribution. 

In particular, we are looking for volunteers with 

infrastructure project management and project 

delivery experience to help plan, coordinate and 

oversee the growing number of improvement and 

renewal projects across the railway. 

Whether you bring professional expertise or 

simply a willingness to roll up your sleeves and 

learn, there is a place for you. 

Every sleeper replaced, station maintained, bridge 

repaired, signal adjusted and hedge cut back helps 

provide the foundations upon which the entire 

Bluebell Railway depends. 

LOOKING BEYOND THE RAILS 

The Bluebell Railway is far more than locomotives 

and rolling stock. It is a complex organisation 

supported by hundreds of volunteers, many of 

whom work quietly behind the scenes without 

visitors ever knowing they were there. 

The infrastructure teams are a perfect example. 

Their work may rarely be in the spotlight, but it 

makes everything else possible. Without strong 

foundations, there can be no railway. 

In the next edition of this series, we'll move away 

from the physical railway and discover another 

side of the organisation that few visitors ever see. 

From customer services and marketing to 

fundraising, volunteer recruitment, administration 

and planning, we'll explore the volunteers working 
behind the scenes whose efforts help keep the 

Bluebell Railway running every day. 

If you are interested in becoming part of the Team 

at the Bluebell Railway, the Railway is always 

looking for new volunteers across a wide range of 

departments. To find out more, contact Volunteer 

Co-ordinator Neil Westoby at 

volunteer.coordinator@bluebell-railway.com or 

complete the volunteer application form. 

 

[Note – The photos accompanying this article were 

taken some time ago, when the lineside vegetation 

was much damper! Controlled burning of cut 

vegetation is always undertaken with care. A well-

maintained lineside is one of many mitigations 

against fire risk in dry spells – Ed.]

mailto:volunteer.coordinator@bluebell-railway.com
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=SAmR2zQ2xEaCoITgT4PY9sbgTC-DHU5JizybHjakCE9UMlZHTlU0SkZSNk00RzJEUDFDS0NPSFdMRy4u&origin=QRCode
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4-VEP at the Mid Hants 
Photo by Roy Watts 

 

 

The Bluebell’s 4-VEP unit played a starring role at the recent Mid Hants Railway diesel gala. The unit is seen here at 

Alton station, presenting an interesting contrast with modern-day electric stock in the mainline platform.  

 

Photo: Roy Watts 
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Archive Update 
By Chris Wilson, Bluebell Railway archive volunteer

This month, we have added 233 images to the 

Bluebell Railway Museum – Southern Railways 

Archive website, along with four new Engine 

Working documents. 

All the new photographs this month were taken by 

Joe Kent between 7 February and 22 July 1959, at 

locations including Partridge Green, Nine Elms 

Shed, Patcham, Hove, Christ’s Hospital, Fareham, 
Shortlands and the Radlett area. There are 52 

different locomotive classes or types represented. 

But it is not only locomotives: there are also 

photographs of Brighton Hove & District 

trolleybuses, electric multiple units including the 

Brighton Belle, diesel multiple-unit subjects, 

Pullman cars, and an ex-SECR Diagram 1424 

covered goods wagon. 

All photographs available to purchase can be 
viewed in our Archive Online Store: southern-

railways-archive.com/shop/  

There are various ways to search for images on the 

new website, including a quick search that looks 

across the photograph descriptions. There are also 

more specific search options for class, number, 

name, location and date, together with filters for 

photographers and tags. Tags include coaches, 

Pullmans, signals and signal boxes, stations, and 

many other subjects. 

Every photograph sold directly helps the 

Photograph Archive, providing much-needed 

funds for conservation and storage materials. 

If you have a collection of photographs, negatives, 

slides or digital images that you would be 

interested in depositing with the Archive, so that 

they can be preserved for the future, please get in 

touch by emailing enquiries@southern-railways-

archive.com  

Our new website includes information about the 

Archive, the collections we hold, and how you can 

visit and support us. You can explore it at: 

https://southern-railways-archive.com/  

Top:  Brighton Hove and District Transport Trolleybus 

FUF 33, the forecourt at Brighton station, on Saturday 

21 March 1959  

Photo: J.H.W. Kent [150577] 

 

Bottom: BR(E) A4 class 60034 ‘Lord Faringdon’ at 
Hadley Wood Station, with a northbound goods on 

Wednesday 15 July 1959 

Photo: J.H.W. Kent [150688] 

 

https://southern-railways-archive.com/
https://southern-railways-archive.com/
https://southern-railways-archive.com/shop/
https://southern-railways-archive.com/shop/
mailto:enquiries@southern-railways-archive.com
mailto:enquiries@southern-railways-archive.com
https://southern-railways-archive.com/
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Carriage Shop Donates £500 
By Chris Wilson, Carriage Shop volunteer

This month, the Carriage Shop team is pleased to 

donate £500 to the 1305 Oxted Thumper Gang to 

support the restoration of Oxted DEMU 1305 

Brighton Royal Pavilion. 

More information about this much-needed project 

can be found at www.bluebell-railway.com/trust-

project/oxted-demu-1305/ and 

facebook.com/p/1305-Oxted-Thumper-Gang-

100087447292229/  

The Carriage Shop is open every weekend, as well 

as on a number of extra days during August. We 

have extended opening hours throughout the 

Diesel Gala (4–6 September). 

For up-to-date opening dates and times, please 

visit: facebook.com/BluebellRailwayCarriageShop  

The Carriage Shop was established in 1989 and is 

operated entirely by volunteers, with the sole 

purpose of raising funds to support projects across 

the Bluebell Railway. 

We are always looking for donations of model 

railway items, Thomas the Tank Engine books or 

toys, and railway and transport books. If you can 

help, please get in touch: 

bluebellrailwaycarriageshop@gmail.com  

Thank you to everyone who has made a purchase 

or donated items to us.

Members of the 1305 Oxted Thumper Gang.  

https://www.bluebell-railway.com/trust-project/oxted-demu-1305/
https://www.bluebell-railway.com/trust-project/oxted-demu-1305/
https://www.facebook.com/p/1305-Oxted-Thumper-Gang-100087447292229/
https://www.facebook.com/p/1305-Oxted-Thumper-Gang-100087447292229/
https://www.facebook.com/BluebellRailwayCarriageShop
mailto:bluebellrailwaycarriageshop@gmail.com
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On This Day, August 14 
By Tony Hillman, Deputy Curator 

Pictures from the archive this month were all taken on the 14 August. Thanks to Martin Elms, Richard Peirce,  

Chris Sutton, Roger Merry-Price and Chris Wilson for finding the pictures and researching the notes.

On Saturday 14 August 1926 renowned railway 

photographer Henry Casserley was at the ex-SECR 

station at Victoria. While there he photographed a 

departing train which based on the headcode was 

bound for Dover via Chatham. Hauled by F1 Class 4-4-0 

No. 143 the train was composed of a nondescript 

collection of coaches. The number 54 was a headboard 

number used on summer weekends and other busy 

times to aid train identification, a system utilised up 

until the end of steam. While the location is still 

recognisable today, the signalling then was notable as 

looking very American. 

The contract for the UK’s first major three-position all 

electric power signalling system of an American 

pattern had been let prior to 1914 to the British Power 

Railway Signalling Company (BPRS), but introduction 

had been delayed by WW1. Equipment was supplied by 

the General Railway Signal Company of Rochester, 

New York (GRS) founded in 1904. The points and 

three-position signals including route indicators were 

electrically operated from a new brick-built Victoria “A” 
signal box with 174 pull out slides, in a casing for 200, 

replacing the “Hole in the Wall” signal box dating from 
1866. The new box and associated signalling was 

brought into use on 4 January 1920 and continued in 

use after the three-position signals were replaced by 

standard colour lights on 25 June 1939, at which time 

the box was renamed Victoria (Eastern); final abolition 

came on 13 May 1979. 

The FI Class 4-4-0s were rebuilt from SER Stirling F 

Class 4-4-0s by Wainwright between 1903 and 1919. 

Numbering a total of seventy five, withdrawals started 

https://turniprailswaitingroom.blogspot.com/2012/04/hole-in-wall-victoria-stations.html
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in the early 1930s and only nine survived to be taken 

into British Railways stock in 1948. These nine only 

survived until 1948-1949, the last, 31151 being 

withdrawn in March 1949. No 143 (SECR) / 1143 (SR) 

was rebuilt in 1906 and withdrawn in October 1936. 

Photographer: H.C. Casserley [270435]

The 17-day strike by ASLEF footplate men in May/June 

1955 caused considerable damage to BR, resulting in a 

permanent shift of freight traffic from rail to road.  One 

minor inconvenience of the dispute was that The 

Wealden Limited railtour, organised by the RCTS, had 

to be postponed two months from its original date of 

12 June to Sunday 14 August 1955. 

On the latter date the tour was photographed by J.J. 

Smith just north of Sheffield Park on the return leg 

from Lewes to New Cross Gate behind ex-LBSCR 

‘Atlantic’ 4-4-2 H2 No. 32426 St. Albans Head. 

The day had started from Victoria at 11.10am, behind 

ex-SECR E1 4-4-0 31019, which took the train, via 

Nunhead and Otford, as far as Tonbridge. From there a 

return trip to Hawkhurst and back was made behind ex-

SER 01 0-6-0 No. 31048 and ex-SECR H 0-4-4T No. 

31177. After returning to Tonbridge the tour went to 

Hastings behind 31019 accompanied by ex-SECR D 4-4-

0 No. 31737 where ex-SECR L 4-4-0 No. 31764 took over 

for the journey to Lewes. Upon arrival at New Cross 

Gate behind 32426, ex- LBSCR E6 0-6-2T No. 32411 

took the train back to Victoria via Peckham Rye. 

The tour appears to have been a great success and 

generally ran to time. One of the main purposes of the 

trip was to travel on the Lewes to East Grinstead line 

which had originally been scheduled to close to 

passengers from 13 June, the day after the original 

planned tour, but because of the industrial action, the 

last passenger train had actually run on 28 May.  

Seventy one years later at least the line from Sheffield 

Park to East Grinstead is still with us although the 

Hawkhurst branch sadly closed in June 1961. Of the 

locomotives used that day only 31737 is still extant (at 

the NRM in York) although fortunately other examples 

of the H, O1 and H2 Atlantic class survive on the 

Bluebell Railway. 

Photographer: J.J. Smith [040130]

https://collection.sciencemuseumgroup.org.uk/objects/co205731/south-eastern-chatham-railway-class-d-4-4-0-steam-locomotive-no-737
https://www.bluebell-railway.co.uk/bluebell/pics/h-class.html
https://www.bluebell-railway.co.uk/bluebell/pics/65/jh16.html
https://www.bluebell-railway.co.uk/bluebell/locos/atlantic/
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Raynes Park, opened in 1871 by the London & 

South Western Railway, is 8 miles 51 chains out of 

London Waterloo. On Saturday August 14 1954, 

Joe Kent was at the station and captured this shot 

of Diesel-Electric Class 16/2 10203 passing through 

on the 11am down Atlantic Coast Express. 

Originally authorised by the Southern Railway and 

designed with heavy influence from Oliver Bulleid, 

10203 was the third of a trio of diesel-electrics. It 

followed on from similar units 10201 and 10202 

which had come into service in 1950.  Completed 

in March 1954 and allocated to Nine Elms (70A), it 

was exhibited at the International Railway 

Congress Exhibition held at Willesden at the end 

of May before fully entering traffic. 

Whereas the other two locomotives had been built 

at Ashford Works and featured Mk 1 versions of 

the English Electric 16SVT power unit rated at 

1,750 hp, 10203 was a product of Brighton Works 

and was fitted with a Mk II engine developing 

2,000 hp.  

In 1954 all three locomotives were at Nine Elms 

being used on services out of Waterloo.  10203, 

with its superior power output, soon proved itself 

the most capable of the three. 

The trio were transferred to the London Midland 

Region the following year, with 10203 going to 

Camden Shed (1B) in August 1955. Unlike its sister 

engines which often ran as a pair, 10203 was 

powerful enough to handle heavy London-

Glasgow trains such as the Royal Scot on its own. 

Withdrawn as non-standard in 1963, the 

locomotive was scrapped in 1968. 

The 1Co-Co1 wheel arrangement, control layout 

and power train design from 10203 were used for 

the first ten production English Electric Type 4s 

(later Class 40), D200-209. In place of the Bulleid-

influenced design, English Electric gave the new 

locomotives a more traditional, bulbous-nosed 

body. 

Photographer: Joe Kent [154679] 
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Tail Lamp 
If you’ve enjoyed this issue of The Bluebell Times, feel free to pass it on 

to other people you think might also like to read it. 

To find out when the next issue is out and for other updates about the 

Bluebell Railway, check our website or follow us on Facebook, Twitter 

and Instagram. 

Contributors to this issue:

 David Cable 

 Peter Edwards  

 Martin Elms 

 Paul Everington 

 Tony Hillman 

 John Hutchins 

 Chris Hunford 

 Tom James 

 Keith Leppard 

 Roger Merry-Price 

 Jonnie Pay 

 Richard Peirce 

 Steve Pilcher 

 Chris Sutton 

 Harry Watson 

 Roy Watts 

 Chris Wilson 

 

The 
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A Newsletter for 
Bluebell Railway 

Members, Staff and 
Supporters  

 

The Bluebell Times is published 

monthly on the second Friday 
of each month. The next issue 

is scheduled to be available 

on 11 September 2026 from  
 bluebell-railway.com/bluebell-times 

If you have any comments or 

feedback about this issue or 

suggestions for future articles 

or features, contact: 

The Bluebell Times editor  

Tom James  
bluebelltimes@bluebell-railway.com  

 

Photo: Peter Edwards 

https://www.bluebell-railway.com/
https://www.facebook.com/bluebellrailway
https://twitter.com/bluebellrailway
https://instagram.com/bluebell_railway
https://www.bluebell-railway.com/bluebell-times
mailto:bluebelltimes@bluebell-railway.com
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